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B Saipem is present in the following countries:

Europe: France Italy, Luxembourg, Netherlands, Norway, Portugal, Switzerland, Turkey, United Kingdom
Americas: Argentina, Brazil, Peru, U.S.A.

C.S.L: Azerbaijan, Kazakhstan, Russia

Africa: Algeria, Angola, Congo, Egypt, Gabon, Libya, Nigeria, Sudan

Middle East: Abu Dhabi, Dubai, Iran, Oman, Qatar, Saudi Arabia, Sharjah

Far East and Oceania: Australia, India, Indonesia, Malaysia, Singapore, Thailand
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SIX-MONTHLY RESULTS

Rexults achieved by the Saipem Group ducing the first hall of 2002 largely exceeded the alrealy
inpressive ficures attained in the fivst hall 2001,

This i= attributable to the companys ability o operate i uliva deep-waters and remole areas. as
well as the successiul accomplishment of particalarly challenging contractz. like the Blue
Stream Project.

Revenues for the period amotinted 10 1320 million curos (730 mitlion euros i the st half
2001} whereas nel income totalled 112 million coros (33 million enros in the fiest hatl 2001,

Fven atlowine [or the non-consiztency over tine ol revenue volumes and thetr associated
profitability in the construction sectors and, to o lesser extent. i the deilling sectors. the
substantial order backlog and the resulis achieved i the fiest half of the vear strengthen ane
expectation for 2002 to repeat the vecord vesulis of 20000 with potential for further improvement.

The following events were of particular importance:

- The acqguisition from Hallibarton Brown & Root of the remaining 50% of Earopean Marine
Coutractors (50% had alrewdy heen acqnived by Saipem) owner of the vessels Castoro 6 and
Senac

- The acquisition from Clough of the remaining 509 of SaiClo Lasembourg (30% had alveady
been acquired by Saipem) owner of the vessel Maxita:

The <necesstul completion, within the plumed timeframe, of two subsca pipelines, within the
Blue Stream Project. of 707 knv i tatal aC depths of 2130 metves wtilisiug the vessels Saipem
7000 and Castoro Onto: ‘

- Record number of contracts won in the Offshore Construction scetor totatling 1,298 million
EUros:

- Signing the agreement with Boovenes Constraction SA for the acquizition ol the magority stake
of Bouvanes Ofshore. a leading Freneh company in the enginecring sector providing services
for the oil indnztry.

{nvestments for the period managed to strenathen the offshore Beet and provided the Gronp with
strong engineering and project management compelencies, which will enable the company 1o
achieve superior competitive positioning in providing highly <pecialised serviees and
accomplishing urn-key projects. The Group i focnsing on aperations i particulardy chalenging
environments. suclh as altrasdecp waters and remole areas o well as gus projecizc The Group will
operate wlohally. throngh <trong local entities. i strategic and Tast developing aveas. such as West
Afvica, CSIL Central Asias North Afvica, the Middle Fast and Sonth Fast Asia

THE BOARD OF DYRECTORS STATUTORY AUDITORS
Chairman and Chief Executive Officer Chairman
Enirusted with afl prnieers necessary for the ordivary and toreiano Trotia
exteaordinary management of the Coampany, under lidisn L and Andditors

companys Aeticles of Assnciation

Bruno Maier 15), Fabio Venrgani. Mo Sunching (1)
Pietre Franeo Tuf
8 i

Substinte Anditors

Managing Director and Chief Operating Officer Lorenzo Luprio

'(“""l’""’-"‘""/",/v;'f COMPUITS operations asid commercial activities

s Jusmes 0 Lonnel! INGEPENOENT AUDITORS
Divectors Jconta Frost & Yonne Sp 10070

Frionce Brini. Dol Andrea Cotontho (10 Francesea Lati 124,
oo . ; , . ;
Ruiwria Juatingo, Suveges Yees Leow 030, Waeeo Munziazalli,
Levnardo Mungeri 41, Sureo Robon. fon WbeenBond

Lot A . . . ! . . e . N
i1y /[\L‘.wlgucr/ ont 30 ey 20002, puitntedd I the Sharehlders” mecting of 267 Vugust 2062,

12 (;U-»H.Mt'l/ as Divectur, roplacing Pavdo Vnedrea Codombe Geho had i) Rosigned on 187 Jufy 2002,

rexsigned i, at the Bourd of Dirocturs medting of 5 Julv 2002 ~ 50 Nppratuied ay Vditor, roplacing o Naschind.
-|:”/"‘i"""/ by the Shareholders” uevting of 29 Vugst 20002, 100 Adecoasid o "7 Seppender 2002,
Lom-opted s Directar, roplacing Leonardy Mategert Gela fod resi- (80 Appinted by the Shatvhafdees” Meeting of 1 ey 2001

13

gned s al the Bound of Dirvetors” mevting of 107 Julv 2002, p-

82.4776

irtro Froneo Tudi

Claairmon & CL10,

Hueh Jnes O Bannedt

Vaneging Herector & (000

"SIX MONTH RESULTS

Sainam



R e T

| A :
{ Saipem | 82.4776
| S.pA.
100 100% 100% 160%
i e i Sai J Y ; . : h T T
E hllf'ml.n( ]‘» Saipem oo ? Farapeor Marine { ¢t Saipem Energy ]{
‘ Sarda i linernational l Investinents i International Somsub S.p.A. |
! SpA. E B.V. ‘ L. | ] SqrA. i
i f —— | SO —
14
25% ] 50%
T H00% >0 - _ : _ :
Saipen !] 0 ")J(\ Suinem UK A Europeun Marine ; H00%] Furopean Marine
; Lux&:wl‘murg | ‘ ' '] /nJ i ——-——-—: Contractors I--—--—--—- Contraetors
[ SA. ; ' | Lad. ! Netherland B.Y.
S —— | U

'[ Clobal 100% ’ 1()0%! ERS 5()%%); Construetion & 100%] s;.a,m‘n9'1-,~s....~;.‘;rw-.
i Petroprojects f Equipment Remal —.___J Muritime Services ! "I(""”‘l"‘;”“"“"
o { - . - i ; creoliferas
P~ | Services AG SA Lud. [ & Bervices BV, ! B.V. | Allnl'lir'ul(hlf .’~‘l|:l Lila,
—1 —_—
—
o
—) e —————
g 0% W% T .
E i Saipem Asia ;”[ 4 ! Ef Saipem (Portugal) 1()”%§ Saipem (Portugal)
! . Gestao e Participactes d Comere
i Sdn. . gusti e laricipaco: oméreio
s | du. Bhid !l } SCPS S A | |
o S — | [ EE—— [
o
(<-4
= | i ]Lmn% 100%] _ | o . } T CTST—
a ! Mapey J ! '“‘(' ) ; ' ‘J ! ‘4 i l’l‘m\anun e
> | lidonesia l - ? i ne ( Pérolea Tada,
o ) oy Ty e P BT st ————
| Saiprn }”‘“% le o PO0%E Perro-Maring/BCI | SO%EEPSO - Mystras l
Ausirafia I ) Petres SAA, [ -—-—_f Engineering | Producin de
v dad, J “' } Ine. ! i Pévolen Lda, !
—rrme - — B NV
100%
Suipem 100% ]““%& Saipenr Energy { FPSO - Myvstrs 1
Mediterrancan K Invernational !‘ P - MRt
Services Ll | fad. i (Nigeria) Ltd.
e ] b :
’ Saipem 0% W : % - T LR0% Suilws
Argentina ‘: Moxs \l/;:-nnnr : Mass ()/H.ahur« Construgoes
S.amic v F ; A L AR : © Mariuimas Lda.
— B —
e i T TR ———— . ;
i Saipemn 97% l’lMi Saudi Arabian 100 Y%, N i 100% Suibos
Conrtracting i Saipen : e Mows Maritime --—-J F”'/)I‘:)\
* (Nigeria) Ltd. \ lad, he. i | )
! ; Saipem 89% S0%; Sailas 5 0%: \ [ 50%] Cljpsweam ‘,
| o : el | ! Moss Artie ] | LONSTUCTOrS
. Nigeria ‘ (Rervi ! %) i b—— Offehiore A/S ’ e Tnrernational
, Lid. { AR ; Tere A s FZCO
| e
i - SaiPar 50% 4\)"/'."—*»”;;5:;,—"“” ’
} rilling Company ‘ (Malavaia)
! ) BV : Sen. Bhd.
i S{nipmﬂ Aban 50% 1()0%2 SaiClo .
' Drilling Co. - Luxembourg
} PAT L, i <A
MU | i v
9,
Sunstb 100% ]OO%] Sonsub
i A/S ‘l International
1 ! | Piv. Lid.
100% 9 N
Sonsuby " 100% 50\:15}1]) i
Lad - Aski
] | Sdu Bud. |

100%




DIRECTORS’

REPORT

82.4776

i

GGGGG

£ Saljpem

!

FI{RST HALF 20007

Sainem



e S S s S i e e

b A e e bt sl bt A e o L L B DL R s o

82.4776

SAIPEM S.p.A. SHARE
PERFORMANCE

During the first half of 2002, Saipem ordinary shares, quoted on the Milan Stock Exchange,
experienced a 31.51% increase, from 5.49 euros at the end of 2001 10 7.22 euros at the end of

July 2002,

[N VI VA

This growth is attributable to expectations within the Oil Service sector of envisaged large
investments by the Oil Companies resulting from consistently high oil prices, as well as a
positive attitude by investors to Saipem’s acquisitions.

o Lor

The shares traded in the first half of the year totalled approximately 287.8 million, versus 132
million in the first half 2001, with a counter value of 1,938 million euros versus 893 million in

the first half 2001.

LD

Savings shares experienced strong luctuations in the {irst hall of the year, due mainly (o the
very limited number of shares in circulation.

These strong {luctuations. aflecting many other similar stock, caused the market Regulalory
Body 10 issue a regulation. currently in force, whereby such stock can only be traded in the last
{ive minutes of every trading session.

At the end of June, savings shares traded at 7.46 euro per share, a price not dissimilar 10 that of
ordinary shares.
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Trading of Saipem shares on the Paris Stock Exchange was modest, with prices in line with those
recorded in Milan.
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Share prices on the Milan Stock Exchange (amounts are in euros)

1997 1998 1999 2000 2001 1 half 2002

Ordinary Shares (*)
maximn 5.54 0.08 +.34 7.19 7.60 757 -
I o
minimumn 301 AN 2.04 3.21 +.10 54D =
-x
average 5 5 370 WS 2 i =
average +.54) +.01 3.7 143 0.22 0.73 =
prive at hall-vear end .02 3.00 3.00 5.03 .40 ) o
o
Savings Shares (¥*) a2
i 300 (.00 +.30 70 744 13.71 w
minimum 1.91 310 330 330 BN 540 =
v
averige 2487 +.33 357 543 0.51 $3.50 <
price at adf-vear end 390 300 3.50 5.80 Nl 740 o
: v
E
(%) no. -HOALIB.332 ordinary shares :_“
(**) st 2140208 savings shares concertible to ordinary shares at par. no time restrictions. -
4 ) =
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OPERATING REVIEW

NEW CONTRACTS AND BACKLOS

New contracts awarded 1o the Saipem Groupr during the first half of 2002

(Million raro)

First half 2001 First half 2002
Value % Value %
Saipem S.p.A. 405 34Y% 991
Group Companies 770 06% 874
= Total 1.181 100% 1.865 100%
=
Y] o
P Offshore Consiriiction 504 4.3% 1,298 70%
bt Leased FPSO - - 17 1%
= Offshore Drifling 254 21% ' 174 9%
= .
[ Onshore Drilling 220 1O% 70 4%
a
e Oushore Constriction 203 17% 300 10%
Total 1.181 100% 1.865 100%
I 4
laly 25 2% 84 5%
Abroad 1.150 8% 1.78 95%
Totat 1.181 100% 1,865 100%
L Group 15 10% TH) 40%
Thicd Parties 1060 Q0% 1.125 60%
Total 1.181 100% 1.865 100%

The Saipem Group, in the first half of 2002, was awarded new contracts tolalling 1,769 milljon
euros (1,181 million euros in the same period 2001); moreover, following the acquisition of the
remaining 50% of European Marine Contractors, the order backlog increased by a further 90
million euros, all in the Offshore Construction sector. reaching a total of 1.865 million euros.
0% of the new contracts awarded are in the Offshore Construction sector, 1% in Leased FPSO,
9% in Offshore Drilling, 4% in Onshore Drilling and 16% in the Oushore Construction sector.
Overseas contracts amounted 1o 95% of the total and contracts awarded by Eni Group
companies amounted to 40% of the overall figure. Finally, orders awarded to the parent company
Suipem S.p.A. amounted to 53% of the overall total.




Saipem Group = Order hacklog at 30" June 2002

(Millions enros)

30" Tune 2001 30" June 2002

Vihie % Yalue %
Satpem S\ 2026 07% 1.817 54%
Cronp Companies 1.000 33% |.J-)7;.7 +0%
Total 3035 100% 3.304 100%
Oflshore Construction 1.302 5% 1,680 50%
Leased IFPSO) 20 1% (HE 3%
Offshore Drilling 063 22% Al Ho%
Ousliore Drilling 273 0% 20() 3%
Onshore Construetion HE 2% ) 20%
Total 3.035 0% 3.394 100%
laly Ol 2% ) 2%
Abroad 2074 03B 3.320 08%
Total 3.035 100% 3.394 100%
ENT Gronp A20 17% 1104 33%
Tlrive parties 2505 3% 2,200 07%
Total 3.035 {00% 3394 100%

AL 30" June 2002 the order backlog had reached o record level of 3.394 million euros, a 19%
increase over the figure at 31 December 2000, Breakdown of activities by sector is as follows:
50% in Offshore Copstruction, 5% in Leased FPSO, 16% in Offshore Drilling, 9% in Onshore
Drilling and 20% in Onshore Construction,

Saipem S.p.A. has 54% of the total order hacklog. Orders from overseas customers amount to
98%, whilst orders fom ENI Group Companies accounted for approximately 33%.

CAPITAL EXPENDITURE

Suipem Group capital expenditure in tangible and intangible fixed assets during the first half of
2002 amounted 1o 267 million euros 20 million of which are attributable to Saipem S.p.A.)
versus 125 million in the first hall of 2001 (71 of which attributable to Suipem S.p.A.).

Capital expenditure for the period includes the acquisition of 50% of European Marine
Contractors (139 million euros) and of SaiClo (30 million euros).

The following table provides a breakdown of capital expenditure:

(Million eircas)

st hal (22001 First half 2002

Saipem S.p.A. 71 20
0;';1:!' Group Companies 54 V - 247
Total 125 T 26—7~
Offshwre Consiruction 02 198
Lesend FPSO) + 3
Oftshore Drilling e . 25
Onshore Drilling ‘ 19 31
Onshore Construciion 27 - ')
Other 5 5
Total 7 o (25 o 267
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Capital expenditure pertaining to the individual business sectors is detailed in the following
pararaphs.

“Other” capital expenditure refers to investments carried out at head office as well as the
current implementation of the new group-wide integrated information system SAP R3 at
subsidiary and affiliated companies.

Analysis of the individual business sectors:

OFFSHORE CONSTRUCTION

Fiest hall 2001 Year 2001 First half 2002
Subsea pipelines taid (ko) ]
- laly — 7 o v 134 o 140 T T
T SR . SR ]1(,()
Total km 372 8 1227
Struetures installed (10ns) o
, h,ul'\: » ] 1;;.;7 . _.‘..Hf‘_“,“}(”é e e 2-}0“
- Abroad 41212 09120 :
Total tons #3050 o mes

General Overview

The Saipem Group, thanks to its technologically advanced vessels and its ability to offer
integrated turn-key solutions to Oil Companies, is considered one of the world leaders in the
Offshore Construction sector, for its highly technologically advanced activities focused on
subsea pipelaying and installation of fixed platforms in deep waters, as well as traditional
operational and engineering activities. Recent acquisitions enabled the further development of
the engineering expertise and increased the Group's capability to carry out EPIC (Engineering,
Procurement, Installation. Commissioning) and EPC (Engineering, Procurement, Construction)
contracts. g

Amongst the semisubmersible vessels equipped with the most advanced state-of-the-art
technology, the most important is Saipem 7000 thanks o its dynamic positioning system, a
lifting capacity of 14,000 tons and its capability to lay subsea pipelines in ultra deep waters with
the “J-lay™ system. This capability was successfully employed in the realisation of the Blue
Stream Project, completing the Jaying of the second subsea pipeline during the month of June.
Other vessels include Castoro Sei, capable of laying large diameter subsea pipelines, the Field
Development Ship, a special purpose vessel used in the development of deep water fields and
the Maxita vessel capable of installing subsea structures as well as rigid and flexible pipelines.
Saipem also boasts a strong position in the subsea market, operating highly sophisticated and
technologically advanced vehicles, such as subsea ROVs (Remotely Operated Vehicles), i.e.
specially equipped rohats, able to carry out complex interventions on pipelines in deep waters.
Group companies operating in the Offshore Construction sectors, in addition to the parent
company, are: Saipem U.K.. Saipem Inc., European Marine Contractors, Saibos Construgies
Maritimas (jointly owned and managed with Bouygues Offshore) of which Saipem gained full
control as a result of the acquisition of Bouygues Offshore in July 2002, Saipem Malaysia,
Saipem Asia, PT Saipem Indonesia. Saipem Luxembourg, Saipem (Portugal) Comércio Marftimo
Lda, Sonsub, Intermare Sarda, SaiClo.

Furthermore, Saipem Energy International S.p.A., Saipem Energy Ltd, Moss Maritime, Petro-
Marine and Barnett & Casharian also operate in the Offshore Construction sector.

Market conditiens. .. - ..

1n the first half of 2002. the Offshore Construction sector bore out the signs of recoverv shawn in




Geographical areas of activity that experienced particularly significant growth are: the
Mediterranean Sea. the Far East and West Africa. Furthermore, the North Sea is still offering steady
business opportunities. albeit with lower levels of activity and reduced profitability when comparesd
to recent years.

New contracts

The most important contracts awarded to Saipem Group for the period were:

- the EPIC project NC41 on behalf of Agip Gas BV in Lybia. involving project management.
engineering, provisioning, construction, transport. installation of an offshore platform as well
as management support in the first 6 months of operations. The contract was awarded to
Saipem 3.p.A. (leader) and Hyundai Heavy Industries:

- the EPIC project Peciko Phase < on behalf of TotalFinallll in Indonesia, tnvolving engineering,
transport and installation of twogplatforms in addition to engineering. provisioning, installation
and pre-commissioning of various subsea pipelines. The contract was awarded to PT Saipem
Indonesta:

- the EPIC project Nini & Cecile on hehalf of Dong in the Danish sector of the North Sea.
involving engineering. provisioning. installation and commissioning of two platforms and two
connection subisea pipelines to the existing Siri platform. The contract was awarded 1o Saipem
UK Luk:

- the Goldeneve project on hehalf of Shell in the British sector of the North Sea, involving the
laving and testing of two pipelines. The contract was awarded 10 Suipem UK Lid:

- the Trunkline Systems Expuansion project on behall of Woodside Energy Ltd in Australia.
involving transport. instatlation and hydrotesting ol a pipeling connecting offshore production
facilities to the Kurratha gas plant. The contract was awarded to Saipem (Portugal) Comércio
Maritimo Lda:

- the EPLC project Minerva on behalf of BHP in Australia, involving the laying of a flowline and
associated facilities. The contract was awarded to Saipem (Portugal) Coméreio Maritimo Lda:

- the Okpoho project on behall of Agip Energy Natural Resources Ltd in Nigeria, involving
engineering, provisioning, construction and commissioning of an offshore platform. The
contract was awarded to Intermare Sarda S.p. A

- the Okono = Okpoho project on behalf of Agip Energy Natural Resources Ll in Nigeria,
involving transport and installation of the Okpoho platform in addition to various lines
connecting the latter to the Okono platform. The contract was awarded to Saibos Construgdes
Maritimas Lda:

- the Oil Terminal project on behalf of Techint in Ecuador, involving transport and installation of
an offshore platform. The contract was awarded to Saipem S.p.A.:

- the Cantarell EPC-78B project on behalf of Pemex in Mexico, involving the construction of an
export oil terminal comprising the laying of four pipelines. The contract was awarded to
Saipem Inc.;

- the Alma development project on behalf of Exxon Mobil in Canada, involving installation of a
pipeline between the Theobald platform and the new Alma platform. The contract was awarded
to Saipem S.p.A.;

- the EPIC project Djeno on behalf of EIf Congo in Congo, involving the laying of two pipelines.
The contract was awarded to Saibos Construgies Maritimas Lda.

Capital expenditure

The most significant capital expenditure in this sector involved the following:

- the intial phases of the Maxita conversion. The vessel is being converted to strengthen its
flexibility and efficiency in order to exploit a rapidly developing market. The vessel will
maintain its capability to lay flexible flow lines, umbilicals and mooring systems in deep
waters and will be equipped to lay pipelines in ‘reel’, *J-lay” and ‘S-lay’ configuration.

- upgrading works on European Marine Contractors and Sonsub vessels.

Capital expenditure for the first half of 2002 also included the following company acquisitions:
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- the remaining 50% of European Marine Contractors {from Halliburton Brown & Root:

- the remaining 50% of SaiClo from Clough.

As a result of the above acquisitions, Saipem gained complete control of the Maxita, Castoro Sei
and Semac vessels, thereby strengthening its statigic position in the deep-water large diameter
pipelaying market.

Work performed

The Blue Stream Project

On 3" June 2002, the pipelay vessel Saipem 7000 completed the laying of the second pipeline,
considered the most critical phase of the project, within the planned timeframe. The vessel
Castoro Otto carried out the final stages of the project, completing all works on 26™ June 2002.
The project has been performed on behalf of Blue Stream Pipeline Company B.V. (a joint venture
between Gazprom and Snam). It comprised the design, engineering, provisioning and construction
of the Blue Stream gas pipeline offshore section connecting the main gas fields in the Russian
Federation to Turkey, across the Black Sea. The project involved the laying in the Black Sea.
using the innovative ‘J-lay’ system, of two 247 subsea pipelines of 380 and 387 kilometers
respectively at a record depth of up 10 2,150 metres on an extremely soft sea-hed in a very diverse
marine environment extremely rich in hydrogen sulphide. Testing and commissioning of the two
lines will conclude in September and December 2002 respectively. Saipem has also developed
and utilised specific robotic systems to help stabilise the pipelines to the seabed. These systems
could be used in future maintenance and repair works in ultra-deep waters.

The onshore scope of works involves construction of the Beregovaya compression station, which
will be able to transport up to 16 billion cubic metres of gas per vear. Bouygues Offshore 1s
carrying out this part of the project.

Other works performed
Other works during the first halfl of the year included the laying of 659 kilometres of pipeline
and installation of 34,750 tons of plant. The breakdown by company is detailed hereafler.

Saipem S.p.A.

Under the frame agreement between Saipem and Agip Division of ENI, installation of the 2,400-
ton “Calipso™ platform in the Adriatic Sea off the coast of Ravenna was completed. In addition,
a subsea pipeline was laid connecting the Barbara A 10 the Calipso platform off the coast of
Ortona, utilising the Derrick Lay-barge Crawler.

Also utilising the derrick lay-barge Crawler. Saipem completed the Capri Acqueduct project in
the Tirrentan Sea on behalf of Mantovani S.p.A. The contract involved surveys. supply of pipees
and coating material as well as the laving and testing of a pipeline connecting Punta Bacoli in
Campania to the island of Capri (ltaly).

Engineering, installation and procurement activities started on the Phase 1 of Full Field
Development project on behalf of A.LLO.C. (Azerbaijan International Operating Company) in
the Caspian Sea. The project involves transport and installation of a template, a drilling rig and
a production platform in Azerbaijani waters. The works will be carried out by two vessels,
which will be specifically upgraded and equipped for this project.

On behalf of Carigali-Triton Operating Company (CTOC), the joint venture between Technip SA,
Technip (Singapore) and Samsung carried out, for the development of the Cakerawala project,
transport and positioning of the integrated module, a total of 17,000 tons were moved utilising
‘float-over” technology on the launch barge S45. With this project, Saipem achieved the world
record for completing the largest “float-over’ ever on the open sea. .

PT Saipem Indonesia




implementation of a system involving three flowlines and an export pipeline. all activities in
Indonesian waters have been completed utilising the derrick lay barge Casloro 2

The Peciko offshore development project in Southern Borneo on behalf of Total Indonesia is
under way. The project consists of engineering, transport and installation of a ‘well-head’
platform utilising the derrick ship Pearl Marine.

\
Saipem (Malaysia) Sdn. Bhd.
With regard to the EPIC project ADGFE on behalf of Conoco Indonesia. consisting of the
implementation of a system involving three flowlines and an export pipeline. all activities in
Malaysian waters have been completed utilising the derrick lay barge Castoro 2.

With regard to the development of the Cakerawala offshore gas field in the "Malesia-Thailand Joint
Developmen[ Area’ by the joint venture between Technip. Sam=ung and Saipem Malaysia on
behalf of Carigali-Tritorn Operating Company (CTOC). installation activities for the sec ond phase
of the project were successfully completed. The project involves engineering, supply. construction.
installation and pre-commissioning of plants and structures. The second phase in purticular
utilised the derrick ship Pearl Marine to transport and install the FSO (Floating. Storage and
Offloading Unit) to install the integrated deck, the flare stack and decks of the CKP platform as
well as the topsides of the CKR plat orm. As previously stated i the Saipem S.p.AL section, the
mtegrated module was positioned utilising the “float-over” installation system.

Saipem Asia Sdn. Bhd.

With regard to projects carried out by Saipem Malaysia and Saipem Indonesia, Saipem Asia
carried out management detivities as well as-technical support for the derrick lay barge Castoro
2 and the launch barge S45.

Saipem U.K. Ltd.

As Saipem 7000 was engaged on the Blue Stream project during the whole first half of the vear.
activities were exclusively focused on the initial engineering phases of projects to be carried out
during the second half of 2002.

Saipem Ine.

The Canyon Express project in the Gulf of Mexico was carried vut on behalf of TotalFinaElf.
The project involved the laying of two flowlines at depths ranging from 92 to 2,200 metres.
Umbilicals were laid by the multipurpose vessel Maxita, whilst the FDS vessel luid the first
flowline and is completing the laying of the second.

With regard to the Gulf Stream project in the Gulf of Mexico on behalf of Williams Stolt,
trenching operations of one line were completed.

Saipem Luxembourg S.A. |
The company focused almost exclusively on the implementation of the Blue Stream project,
utilising the vessel Saipem 7000.

Saipem (Portugal) Comércio Maritimo Lda.

The company owns part of the Saipem Group fleet and co-ordinates its deployment. Main
activities, in the first half of 2002, involved the charter of company vessels to various Group
companies for the implementation of Offshore Construction projects.

Furthermore, with regard to the CNOOC Wenchang project, the following equipment was
installed on behalf of China Oil Offshore Construction (COOEC): two wellhead platforms, an
anchoring system for an FPSO and two pipe-in-pipe lines. The lay barge Castoro 2 was used to
lay the pipelines whereas the derrick-ship Pearl Marine was utilised to install the two platforms.

82.477¢
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Saibos Construgées Maritimas Lda.

The company, jointly owned and managed by Saipem and Bouygues Offshore, carried out the

following operations.

In addition to activities related 10 the Blue Stream project, the pipelaying and lifting vessel

Castoro Otto carried out the following works:

- n Nigeria, on behalf of Shell, it completed the EA Development project, involving transport
and installation of a jacket and an integrated module;

-1in Congo, on behalf of Elf, preliminary activities for the Djeno project started. The project
involves the laying of two flowlines connecting Djeno wharf to NKF2 platform off the Congo
coast. Operations will start in the second half of the year.

- in Nigeria, on behalf of Elf, works related to the EPIC project Amenam are proceeding. The
project involves construction of a platform and its installation by ‘float-over’. Construction of

the module started in April 2001.

2002

HALTF
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The lay barge SB 230 was involved in the following activities:
- the Sulele project in Angola on behalf of Texaco Panama was completed. The project entailed
the laying of a pipeline and the construction and installation of three risers and five spools.

The following activities required the use of new vessel, purposely equipped for the development

of FDS subsea fields:

- the Canyon Express project. sub-contracted by Saipem Inc.. on behalf of TotalFinaElf in the
USA, which comprises the Jaying of two paralle] subsea pipelines in deep waters. The fist
subsea pipeline was successfully laid utilising the J-lay system. Operations for the laying of
the second line are currently ongoing;

- preparatory activities are progressing for the EPIC project Kizomba-A in Angola on hehalf of
Exxon-Mobil. The project aims at developing a subsea field during 2003 and 2004,

European Marine Contraciors Lid.

The company, fully consolidated into the Saipem Group from the beginning of the year,

performed the following operations:

in the North Sea utilising the vessel Castoro Sei:

- the Penguin project on behalf of Shell is nearing completion. The project involves engineering,
supply dnd laying of a subsea pipeline in the mesh sector of the North Sea hetween lhe Blenl
Charlie and DCS» platforms;

- the Grane project on behalf of Norsk Hydro involving the laying of two pipelines measuring
254 km in total in the Norwegian sector;

in the Gulf of Mexico:

- additional works requested by the client on EPC projects 28 and 31 on behalf of Pemex.
involving engineering. supply. laving, trenching dl](l testing of various lines. The project 1s
heing carried out in co-oper ation \\nh the company Commisa utlising the trench barge Castoro
10 and the support vessel Bar Protector;

- the Canyon Express project in the U.S.A., subcontracted by Sathos, involving the laying of two
parallel pipelines by Castoro 10

- the Gulf Stream project in the U.S.A., on behalf of Stoly/Williams, trenching activities were
successfully completed by Castoro 10.

in the Far East utilising the vessel Semac:

- the Lan Tay Lan Do project in Vietnam, on behalf of BP/Amoco, involving the laying of a 372
km gas pipeline. Laying activities are progressing.

Intermare Sarda S.p.A.

The most important construction works carried oul in the first half of 2002 were as follows:

-on behalf of Agip Division of ENI, as part of the framework, agreement;. the jacker of the~
Calipso platform was completed. in joint venture with Saipem Energy Intermnational S.p.A. and
Rossetti Marino S.p.A.:




activities for the supply of a drilling template for the Okpoho platform are nearing completion.
Pre-fabrication took place in Arbatax ([taly), whilst assembly will be carried out in Nigeria by
Saipem Contracting Nigeria:

- on behalf of Agip Energy Nigeria, EPC work for the supply of the jacket and deck for the
Okpoho platform have started: pre-fabrication will take place in Arbatax (ltaly), whilst
assembly will be carried out in Nigeria by Saipem Contracting Nigeria:

- on behalf of IWT S.p.A.. as part of the project for the construction of six wind towers , two
towers were completed and delivered.

Saipem Energy International S.p.A.

The company supplied engineering services. mainly to Group companies, relaling to projects,
commercial undertakings and construction works.

The most important projects that required SEI S.p.A. intervention were: the Blue Stream project,
the Kizomba project and commercial support for the award of NC41 project in Libya.

Moss Maritime AS

During the first half of 2002, the company developed patents and provided consultancy services
for the development. exploration, production and transport of oil & gas. Particularly significant
was the work carried out for the construction of a new vessel engineered to transport gus using
an innovative in-house developed patent,

Offshore Constraction vessels at 30* June 2002

Saipem S.p.A,

Sd5 Launch harge for structres of up to 20,000 10n0s,

Subsidiary companies

Saipem 700 Semi-submersible dynamically positioned Dervdek vessel capable of tifting structures up to 11000 10ns and

of J-baying pipelines at depths of up 1o 3,000 metres.

82.4776

Castoro Sei Semi-submersible pipelay vessel capable of laying large diameler pipes at depths of ap to LOW metres.

Maxita Vessel equipperd for installation of subsea stractures, rigid or Bexible small dianeter pipes and subsea
vahles.

Pear] Marine Derrick ship capable of lifting stractures of up 1o 2,200 tons,

Bar Protector Dvnamically positioned dive support vessel used for deep-waler diving operations and works on platforms.

Bar 420 {Semaci) Semi-submersible pipelay vessed capable of Yaying Large-diameter pipes in deep waers,

Bar 331 Trench barge capable of burying pipes of up to 60 diameter.

Castoro 1 Derrick Tay barge capable of laying pipe of up to 607 diameter and liting structures up to 1000 Lons.

Castoro 10

Trench harge eapable of hurying pipes of up to 60" diameter and laying pipes in shallow waters,

Crawler Derrick lay barge capable of taying pipe up to 60 diameter and lifting structures up to 540 tons.
Castoro X{ Heavy-duty cargo harge.

Castoro 9 Launch cargo hurge. for structures up (o 5,000 (ons.

542 Launch cargo harge, for structures up (v 8,000 tons.

S44 Launch cargo barge. for structures up to 30,000 tons.

Lifter 1

Lightweight cargo barge.

Companies jointly owned and managed with third parties

FDS (*)
Castoro Otto (%)

Saihos 230 (*)
Castoro 3 (%)
Suibos 931 {¥)
Saibos 103 (%)

Dyvnamically positioned vessel for the development of deepwater fields at depths of up to 2,100 metres,
capuble of launching 22" diameter pipes in *J-lay™ configuration and lifting structures up to 600 tons.
Mono-hult derrick pipelay ship capable of laying pipes up to 60™ diameter and lilting structure up to 2.200
tons.

Work barge, with a light lifting capacity, capuble of laying pipes up to 207 diumeter

Lightweight cargo barge.

Launch barge for juckets up to 4000 Llons.

Lightweight cargo barge.

OPERATING REVIEW

(*) = Vessels owned by SaiBos, a company Saipem obtained control of subsequent to half year end. following the acquisitton of
Bouygues Offshare.
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o~ LEASED F.P.S.0.
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cle General overview
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o The Saipem Group, with the acquisition of Moss Maritime and Bouygues Offshore, significantly
- strengthened its expertise in terms of floating production systems and its ability to manage turn-
- z key projects. The fleet was also strengthened: FPSO Jamestown is now operative alongside
= FPSO Firenze and a new FPSO vessel, Mystras, is currently being converted and will he

completed in 2003. The aforementioned initiatives are being developed in joint venture with
Single Buoy Moorings.

The companies FPSO - Firenze Produgio de Petréleo and FPSO — Mystras 11 Produgdo de
Petréleo (hoth jointly owned and managed with Single Buoy Moorings) operate in the Leased
FPSO0 sector.

FIRST

OPERATING REVIEW

Market overview

The Leased FPSO sector is rapidly expanding and this trend is destined to further consolidate in
the future. The versatility and efficiency of the floating production systems, together with
subsea development technologies have proved 1o be particularly suiled to the exploitation of
deep-water fields. where it is not possible 10 install fixed structures, or in areas where transport
infrastructure is lacking. The FPSO solution is also very effective in the exploitation of marginal
fields in shallow waters.

The Saipem Group is still under-strength in this sector; however, through the aforementioned
acquisitions it is planning to grow selectively, focusing on the most profitable business sector
and trying to fully exploit the new opportunities the market will offer.

A significant growth in activities is expected in South America and West Africa.

Capital expenditure

i
Activities on the conversion of the tanker Mystras, acquired last vear. into and FPSO vessel
_ y u )
(Leased FPSO storage and offloading system) are progressing as planned.

Works performed
FPSO - Firenze Produ¢do De Petrodleo Lda.

The production vessel Firenze, owned by the company, operated continuously during the first six
months of 2002 on the Aquila 2 and 3 wells, in the southern part of the Adriatic Sea (ltaly) at
depths of 850 metres.

FPSO - Mystras II Produgio De Petréleo Lda.

The production vessel Jamestown, owned hy the company, operated continuously during the first
six months of 2002 in Nigeria on the Okono/Okpoho fields, at depths ranging from 60 to 130
metres.

16



OFFSHORE DRILLING

Fiest hadf 2001 Yo 2001 Firsi half 2002
Metres drilled
- Abroud ol 004 100,707 53702
Tatal mt 0004 100,797 T s
Wolls drilledd ‘
- Mwoand 22 36 25
Total i 30 25

General Overview

In the Offshore Drilling sector, the Group operates off the coast of Norway, in West and North

Africa, the Persian Gulf, Peru and India. Amongst the Group’s fleet. the following vessels are of

particular interest: Suipem L0000, capable of working at depths of up to 3,000 metres using its
dynamic positioning system: Scarabeo 7. a semi-submersible vessel capable of operating al
depths of up to 1.500 metres, Scarabeo 5. a fourth generation semi-submersible vessel, capable
of working at depths of over 1,800 metres and drifling to a depth of 9,000 metres. Beside
Saipem S.p.A.. other Group companies operating in this sector are: Saipem Nigeria, presiding
over the strategic area of Wesl Africa; Petrex. operating in South America: Suudi Arabian
Saipem, focusing on the Middle East: Sonsub. handling all equipment necessary 10 carry onl
deep-water operations: and Saipem (Portagal} Coméreio Maritimo Lid. which manages all
drillships. except for Scarabeo 5. managed by Saipem S.p.A.

Market overview

In the {irst half of 2002, the Offshore Drilling sector generally bore out the positive trend of the
last two years.

Vessel utilisation was high, both for vessels working in shallow waters (juck-up) and those
capable of working in deep waters (semi-submersible and drillships). Ultra-deep water vessels.
able to operate at depths of over 1500 metres. worked continously and always at highly
profitable rates. The overall prospects for the second half of 2002 are positive, with the strong
possibility of further development in Brazil.

New contracts

The most significant contracts awarded during the period were:

-on behalf of Agip Iran, the three-year charter of the jack-up Perro Negro 3 in fran. The
contracl was awarded to Saipem S.p.A.;

-on behalf of NAOC, the one-year charter of the semi-submersible platform Scarabeo 4 in
Nigeria. The contract was awarded to Saipem S.p.A.;

- on behalf of Belbop, the one-year charter of the jack-up Perro Negro 5 in Nigeria. The contract
was awarded to Saipem S.p.A

- on behalf of Agip Recherches Congo, the nine-month charter of the semi-submersible platform
Scarabeo 3 in Congo. The contract was awarded to Saipem S.p.A.

Capital expenditure

The most significant items of capital expenditure within the Offshore Drilling sector were as

follows: :

- upgrades to the 5820 puckage to make it capable of carrying out a project in Libyan waters;

- upgrades to jack-up Perro Negro 2 to make it capable of carrying out a recently acquired
project in Saudi Arabia on behalf of Aramco.

OPERATING REVIEW
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Work performed

Activities during the first half of 2002 involved the drilling of 25 wells, totalling approximately
53,762 metres.

Saipem 10000

The deep-water drillship Saipem 10000 resumed operations on 14" May 2002 in waters of up to
1,500 metres off the Angolan coast. Activities in West Africa are expected to continue unti)
November 2002; when the vessel will undergo upgrades to make it capable of drilling at depths
of up to 3,000 metres hefore being transferred to Brazil.

The loss of hire, following the non-utilisation of the vessel until 14* May 2002, was indemnified
by a specific “loss of hire” insurance for 88 days at full operational rate.

Saipem S.p.A.

Drilling activities were carried out offshore the following countries: Angola, Congo, Egypt,

Gabon, India, Iran, Libya, Nigeria, Norway and Saudi Arabia fully utilising the company fleet.

In particular:

- the semi-submersible platform Scarabeo 3 continued operations in Congo on behalf of Agip
Recherches Congo.

- the semi-submersible platform Scarabeo 4 underwent structural repair works before resuming
operations off the Nigerian coast an hehalf of NAQC.

- the semi-submersible platform Scarabeo 5 continued drilling operations off the coast of Norway
on hehalf of Norsk Hydro. Upon completion, it will start operations on behalf of Statoil under a
three-year contract.

- the semi-submersible platform Scarabeo 6 carried out operations in Norwegian waters on
behalf of Norsk Hydro, under a contract due 1o he completed in March 2003.

- the semi-submersible platform Scarabeo 7 operated in Nigerian waters on behalf of
TotalFinaEll. On completion of this work. expected by September 2002, it will vemain in
Nigeriun waters and start operations on hehalf of NAE.

- the jack-up Perro Negro 2 operated in the Persian Gull: and after undergoing upgrading works,
started operations on a new project in Sauci Arabia on behalf of Saudi Arameo.

- the jack-up Perro Negro 3 continued workover and drilling operations in Indian waters on
hehalf of ONGC, in joint venture with Jindal.

- the jack-up Perro Negro 4 continued workover operations on behalf of Petrobel in the Gulf of
Suez. The contract was extended until July 2003,

- the jack-up Perro Negro 5 continued drilling operations off the coast of Nigeria on behalf of
Belbop, through the controlled company Saipem (Nigeria) Lid. The contract was extended
untif the end of March 2003 with an option for a further 12 months.

- In Congo, workover and mainenance works continued on the fixed platforms owned by Agip
Recherches Congo.

- In Libya, maintenance operations are continuing on the fixed platforms DP3 and DP4 on
behalf of Agip Name. The platform and the three drilling rigs are owned by the client.

Saipem (Nigeria) Ltd.

The jack-up Perro Negro 5 continued operations on behalf of Belbop; the contract was extendex
unti] the end of March 2003 with an option of a further 12 months. The semi-submersible
platform Scarabeo 4 carried out work on hehalf of NAOC. The semi-submersible platform
Scarabeo 7 also operated in Nigerian walers on behalf of TotalFinaElf.

Saudi Arabian Saipem Lid
The jack-up Perro Negro 2 completed upgrade works and commenced operations in Saudi
Arabia on behalf Saud: Aramco.

Petrex S.A.
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on hehalf of Petrotech utilising two packaged rigs belonging to SPCP.

Saipem (Portugal) Comércio Maritimo Lda.
The company continued to lease drilling rigs to Saipent S.p.A..

Utilisation of vessels
Utilisation of main vessels was as follows:

Vessel Davs under comract

Seri=submersibde platfor Searaheo 3 (%) 151 =
s
semi-sabanersible platform Searabeo 4 (%) lon (a) =
Las
Seni-submersible plaform Seavabeo 5 (%%) 131 o
. . . . CE -
Semi-subnnersible pluform Seavabea o (*) [H =
— -4
Semi-submiersible platfonn Searabeo 7 (*) 1700 () -
oz S
Drill-zhip Saipem 10000 (%) 130 () bl
* (=] v

favk-up Perro Newro 2

J

%) Vesset owned by comteolled compunies.
(%%} Yossel leased by Saipem Sp.il..

a - For the eemaining duys fto 181, the vessel wnderwent steuctural repairs.
b - The residual 45 days comprise: 28 days not covered by the “loss of hire™ insneance poltey and 17 days for compledion of repair

works,

¢ - For the remaining deys (to 181, the vessel was upgraeded in readiness for a new contraet in Sadi Arabia.
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o First half 2001 Year 2001 First half 2002
ii‘ - Metres dritled
o
R - ualy 19,087 16,5641
= : - Abroad 70,303 171,102
= Total mi 82.390 189,683 152,410
R Wells drilled
= - haly A 3 e
‘_:- - - Abroad 23 2 47
. Total 2 55 49
1’ General overview

In the Onshore Drilling sector, the Group operates in Naly, Algeria, Egypt, Saudi Arabia,
Nigeria, Kazakhstan, Peru and Russia, through the parent company as well as Suipem Nigeria,
= Petrex, SaiPar (jointly owned and managed with Parker Drilling Co.), Saudi Arabian Saipem,
Saipem Perfuragoes e Construgdes Petroliferas América do Sul.

Furthermore, Saipem S.p.A. in joinl venture with Trevi S.p.A. carries out drilling, workover and
| : mining closure operations, utilising technologically advanced equipment, in Italy and
Venezuela.

OPERATING REVIEW

Markel overview

Onshore Drilling activities during the first half of 2002 increased significantly versus the sume
periad the previous year.

Continuous operation of rigs in Saudi Arabia more than compensated for the work reduction in
South America, resulting from the Argentinian economic erisis. Overall utilisation of rigs was
high.

The outlook for the second half of 2002 is generally positive, although uncertainties over South
America remain high and markel expectations are dependent on developments in the
Argentinian crisis.

New contraets

The most significant contracts awarded in the period comprised the following projects:

- on behalf of Eni Divisione Agip. the two-year charter with the option of a further two years of 3
rigs in Italy. The contract was awarded to Saipem S.p.A;

- on behalf of Lasmo, the one-vear charter with the option of a further year of a rig in Venezuela.
The contract was awarded to Petrex SA;

- on behalf of NAOC, the six-month charter of a rig in Nigeria. The contract was awarded to
Saipem S.p.A.

- on behalf of Sonatrach/Agip, the six-month charter of a rig in Algeria. The contract was
awarded to Saipem S.p.A.

Capital expenditure
Capital expenditure in the Onshore Drilling sector was almost entirely related to the completion
of upgrading activities involving the rigs that started operation in Saudi Arabia on behalf of

Aramco during the first half of the vear.

Work performed




Saipem S.p.A.

Operations were carried out utilising 12 rigs in Saudi Arabia, ltaly, Algeria. Egypt and Nigeria.
Onshore Drilling works carried out on behalf of Agip Division of Eni in ltaly utilised three rigs.
two of which for drilling deep wells and one for medium/deep drilling.

[n particular:

- two high depth drilling rigs npemled in the Novara area (ltaly):

- one me(llum/ln"h depth (hlllmﬂ rig continued operations near Crotone (Italy).

In Aleeria, a medium depth drilling rig operated on behalf of BHP, another medium depth rig
o [ o] ] [ D
worked on hehalf of Groupement Agip-Sonateach.

In Egypt. a medium-depth drilling vie carvied out workover operations on behalf of Petrobel as
Y4 ! g g ]
part of the one-year contract.

In Nigeria. onshore drilling activities were carried oul in cooperation with Saipem (Nigeria) Ltd.
utihising three rigs. Further details can be found in the section “Swipem (Nigeria) Ltd.".

In the Uralsk province of Kazakhstan, two drilling rigs continued operations on behalf of

Karachaganak Petroleam Operating (K.P.O.).
In Saudi Avabia. two additional rigs began drilling operations on hehalf of Saudi Arameo.

Saipem (Nigeria) Lud.
A drilling rig operated on behalf of EIf Petroleum and two rigs carried out drilling activities on
behalf of N/\()(,. All contraets are ongoing until the end of lh(, year.

Petrex S.A.

A dnilling rig, owned by Suipem Perfuragies e Construgies Petroliferas América do Sul Lda.

(SPCP), nperule(l in the area of Trompetero (Amazon Forest) in Peru on behall of Pluspetrol.

A drilling rig, owned by Petrex. operated on hehall of Pluspetrol in the area of Teniente Lopez

(Amazon [()ll‘,h[) (Inlhng two wells.

A drilling rig, owned by Petrex, operated on behalf of Repsol/Ypl in the area called Block 35.

A rig, owne(l by SPCP, drilled two development wells in the area of Piura on hehalf of Olympic

and subsequently carried oul “heavy workover” operations on hehalf of Maple Gas.

Furthermore, with regard to the pulling and workover sector:

- in the area of Talara, 256 operations were carried out on hehalf of Perez Companc;

- 1n the areas of Teniente Lopez and Trompetero (Amazon Forest), 67 works were carried out on
behalf of Pluspetrol.

Saipem Perfuracées e Construcdes Petroliferas América do Sul Lda.

The company owns 11 drilling and workover rigs. of which 10 are under utilisation in Peru, in
co-operation with Petrex: whilst one has begun drilling activities in Astrakhan (Russia) on
behalf of Agip Energy BV, as part of a three-year contract with an option of a further two years.

SaiTre Joint Venture

The SuiTre joint venture, between Saipem S.p.A. (51%) and Trevi S.p.A. (49%), continued
drilling operations of medium-low depth wells in Italy (in total 6 wells were drilled and 5
operations were carried out on existing wells), on behalf of Agip Division of Eni. utilising a
technologically advanced hydraulic system; the one-year contract started in January and has
two options of a further 12 months each.

The rig, chartered by SaiTre to Trevi S.p.A. to carry out drilling operations in Venezuela,
concluded activities in June. During the second half of the year, the rig will be chartered out to
Petrex to carry out works in Venezuela on behalf of Lasmo, under a one-year contract, with an
option of a {urther vear.

82.477¢
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Saudi Arabian Saipem Lid.

During the {irst half of 2002, the two additional rigs started drilling activities, bringing the total
number of rigs currently in operations in Saudi Arabia to eight. The work is part of a three-year
contract with an option of a further year on hehalf of Saudi Aramco.

SaiPar

Drilling and workover operations continued on behalf of Karachaganak Petroleum Operating
(K.PO.) in the province of Uralsk in Kazakhstan.

The following equipment was utilised: one rig chariered from the local company Kazburgas, two
rigs owned by Saipem S.p.A. and three rigs by the US company Parker.

Uiilisation of equipment

Onshore drilling activities amounted to an average rig utilisation of 89% (versus 67% in the
same period 2001). The geographical breakdown is as follows: 15 rigs operated in Peru, 3 in
Haly, 3 in Nigeria, 2 in Algeria, 1 in Egypt, 2 in Kazakhstan, 1 in Russia and 8 in Saudi Arabia.
Also, eight third party rigs were operating in Peru and one third party rig operated in joint
venture with SaiPar in Kazakhstan.




ONSHORE CONSTRUCTION

First hall 2001 Year 200H First half 2002
Pipeline Liiel (ki)
- Abroad ol 332 Bt Y
Total kin 6l 2 . '45’]
Industrial installation (nn) -
- Abroad 20 120 a0
Ttal tons 420 18,120 O 3A

General overview

Although the Onshore Construction sector is generally highly fragmented and is characterised
by fragile entry barriers. the Saipem Group has managed 1o strengthen, over the years, its
presence in this sector, particularly through the realisution of complex. vast and logistically
challenging projects. The regions in which the Group consistently operates are the Middle East
and Nigeria. The Group is also currently active in Kazakhstan. where it operates in joint
venture with another international company. on a project employing approximately 10,000
people. as well as in [reland and Algeria. In addition to the parent company (individually or in
associalion with other international operators). the following subsidiaries also carry out onshore
construetion activities: Saipem Contracting Nigeria, Sauli Arabian Saipem and Saipem Asia,

Market overview

During the first half of 2002, the Onshore Construction sector hore out the recovery signs shown
during the second half of 2001, The growing demand for infrastructure. to enable the transport of
oll and gas over long distunces. strengthens expectations {or the {uture development of this market.
The pipelay sector is expected 1o experience extensive growth in the coming years, particularly
in geographically remote areas. such as Central Asia, Russia and Nigeria.

The Plant Construction sector (refineries and petrochemical plants) is enjoving a recovery in
investments by the Oil Companies, although growth is expected o be inconsistent. Main areas
of interest in this sector are the Middle East and Central Asia,

New contracts

The most significant contracts awarded in the first half of 2002 were:

-on behall of Sonatrach/Bhp/Agip Algeria, the EPC project ROD (Rhourde Ouled Dejmaa)
Integrated Development, in Algeria. The project comprises engineering, procurement,
construction and commissioning works for the expansion of Ber Rebaa North Oil Centre and
the construction of a new process module, a gas collection network and their associated
connections to the wellheads. The contract was awarded to Saipem S.p.A. {leader) in joint
venture with Bouygues Offshore S.A.;

- on behalf of NAOC, the EPC project Obiafu/Obrikom, in Nigeria. comprising engineering,
procurement, construction, commissioning and start-up operations for the expansion of the
existing Obiafu/Obrikom gas plant and the construction of a flow station in adjacent areas.
The contract was awarded to Saipem S.p.A.;

- on behalf of Saudi Aramco, the Ghazal & Tinat project, in Saudi Arabia involving pipelaying
activities, The contract was awarded to Sawdi Arabian Saipem Ltd.

Capital expenditure

[nvestments in the Onshore Construction sector focused on the acquisition and readying of

vessels and equipment necessary for the execution of projects in Saudi Arabia and Nigeria.

OPERATING REVIEW
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o~ Works performed

- Onshore Construction activities, during the first half of 2002, comprised the laying of 451 km of
pipe of various diameter and installation of 13,400 tons of equipment. The most important

- operalions are detailed as follows hy geographical area.

<

= Saipem S.p.A.

In Kazakhstan,

construction of the 247 pipeline was completed, totalling 650 km.

With regard to the Karachaganak project, activities for the installation of one of the two plants
are in their final stages, whilst operations on the second plant are ongoing. The project was
awarded to Karachaganak Petroleum Operating BV in joint-venture (split liahility) with
Consolidated Contractors Int. Co. The contract comprises the construction of two plants for the
treatment/compression of gas/condensate, a gas collection network and a 650-km condensate
pipeline.

FIRST

OPERATING REVIEW

In Oman,

engineering and procurement aclivities were completed, whilst construction (backfilling.
lowering) and commissioning operations are approaching completion. 155 km of pipeline were
laid for the Fahud-Sohar project, on hehall of Oman Gas Company. The project has been
underiaken by a joint venture comprising Saipem (leader), Consolidated Contractors Int. Co.,
Snamprogetti and Mitsubishi Co. and involves the laying of a 305 km gas pipeline.

In Nigeria, on behalf of NAOC, engineering and procurement activities for the Obiafu/Obrikom
project have started.

Civil works are ongoing in various areas; these comprise building of roads, emergency
interventions and flowline installations,

On hehalf of NGC, the project for the Rehabilitation of NGC Gas Metering Stations is in the
conslruetion phuse.

Construction works are underway for the installation of the fourth compression module at
Obiafu-Obrikon.

On hehalf of SPDC, dismantling post-commissioning activities are ongoing with regard to the
Ughelli Pump Station project.

On behalf of TotalFinaElf, with regard to the project for the installation of two Screw
Compressors in the Obaji Plant. the operative phase of the project is underway.

During the first half of 2002, a 1otal of 620 tons of equipment have been installed in Nigeria, in
addition to civil works, electrical and instrument works having heen carried out in various areas.

In Algeria, the EPC project 022 (Arzew Pump Stations). on hehalf of Sonatrach. in joint venture
with Spie Capag, comprising the implementation of six pumping stations and the oil landing
terminal at Haoud El Hamra — Arzew. The Project Management Team was successfully
mobilised in France (Paris-Cergy). whilst engineering and procurement activilies are ongoing.
Furthermore, refurbishment of camp facilities is almost complete, personnel are heing mobilised
to the site and the {irst local subcontractors have been appointed to carry out civil works.

With regard to the ROD project. on behall of Sonalrach (Bhp/Agip). organisational and
preparatory activilies have started, the Project Management team is being mobilised and the
engineering phase of the project is about to start in France.

In Ireland, within the *Gas Pipeline to the West™ project, on behalf of Bord Gais Eireann, in joint
venture with Pj Hegarty, comprising the construction of a gasline and stations with on-off valves,
civil and mechanical works connected to the pipelaying are continuing. During the {irst six
months of 2002, a total of 40 km of pipe was laid, including the completion of the two-kilometre
crossing of Lthe Shannon river at depths of approximately 40 metres.




Saipem Contracting (Nigeria) Ltd.
The company operuted In joint venture with the parent company Saipem S.IJ.A. carrying out
contracts in Nigeria.

Saudi Arabian Saipem Ltd.

On behalf of SWCC. and in joint venture with Snamprogetti. the company has almost completed
the commissioning phase for the pumping stations on the Shoaibu-Jeddah Water Transmission
System project.

On behalf of Saudi Aramco. engineering. decruding, cleaning and drying activities of the
pipeline were successfully u)mplvled whilst replacement of plpelme sections are still ongoing,
as part of the EPC AY-1 P/L Conversion Project, comprising the conversion of the A\-l lmc
from an oil to a gas pipeline.

On behalf of Saudi Arameo, activities progressed on the Khuff project. involving the connection
of new wells, the laving of gas collection lines and maintenance works.

On behalf of Snamprogetti. activities regarding the civil, mechanic and electro-instrumentation
scope of work are progressing on the Harad Arab Light project. which is of strategic importance
to Saipen. as it is the first such project won in Saudi Arabia. It comprises the construction of a
GOSP (Gas Ol Separation Plant) and a 62 km pipeline and includes installation of new
equipment in the existing Hawivah Water Injection Plant. During the first hall of 2002, c¢ivil

works. pre-fabrication and ussembly activities were carried out, resulting in 2.300 tons of

equipment heing installed.

Saipem Asia Sdu. Bhd.

The Ratchaburi/Wang Noi project was awarded by PTT Thatland to tlemnl venture with Mitsui
and comprises the ]dymg ol a pipeline and implementation ol the associated control and
telecommunication systems.  Occasional interventions were carried out as part of equipment
warranties.

Onshore Construction equipment at 30" June 2002

Saipem Groug

Cranes from 10 10 150 wons 1160
Backhoes L
514]1 hooms 107

“welders ) o3

Pay anel wheelod foaders 37
Trenehers 2
Dazers = racked Toaders 05
Motor graders anl compacier rollers 35
Rock drifls 1
Vacious whecled tractors 88
Pipe bending machinery 34
Cars = off road vehicles - trucks = hisses 798
Trail s = semni-trailers = dollies 93
P\\H‘ lmnn"/)n\sh\n" machines T 7 Ty
Mororised and ehestric welding machines 810
Warer purips el air COMPEsSOrs 100
Power wenceators 201
Accommodation lacilities (beds) (%) 5.054

(%) includes the e in Kasakhstan
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RESEARCH AND DEVELOPMENT

During the first half of 2002, having successfully completed operations on the Blue Stream project,
Saipem continued its commitment to developing distinctive and innovative solutions aimed at
improving the Group’s competitive position in the technologically advanced market sector. To
maximise the results achieved; Saipem is pursuing those projects aimed at transferring the
technology to the production line; the new development drives are focused on ‘frontier’ projects
hoth in terms of technical feasibility and environmental conditions.

The total cost of projects during the first hall of 2002 amounted to 3 million euros, of which ]
million was posted to the income statement, while 2 millions, used for the prototype and
implementation phases of projects, were capitalised 1o increase the value of the relevant tangible
fixed assets.

The most significant projects carried out during the period included:

Pipelaying technology

Studies aimed at increasing the pipelaying capacity of Saipem 7000, in view of {uture vessel
deployments, are progressing. The software for the definition of plastic pipelaying models is
nearing completion.

Welding technology

The study commissioned to develop a conceptually innovative welding system was successfully
completed. Its aim was 10 significantly improve productivity in the medium term. The project is
now in the experimental stage and tests are currently being carried out on prototypes.

Technology supporting operations

The modular linear winch prototype is currently undergoing lests. A new conceptual research
study on pipelaying techniques in challenging environments (remote areas and ultra-shallow
walers) has been commissioned.

Subsea intervention systems

A new project was launched, aiming at developing technologies for ultra-deep water and ‘black
water’ operations; the background analysis will be Tollowed by the identification of technological
objectives.

Development of deepwater fields

The second phase of the “pipe-in-pipe” project is progressing. The project aims at developing a
solution to guarantee the continuity of flow in subsea pipelines used for the transport of hot fluids.
Moreover, main activities have begun on an important development project concerning an
innovative concept of floating production system. called ‘Octabuoy’ the system is owned by Moss
Maritime and is being developed in co-operation with Saipem Energy.

In the meantime. a new project has heen launched by the same parties aimed al identifying an
integrated Floating LNG Plant configuration {or the production, storage. transport and re-
gasification of natural gas.

Drilling

A project aimed at improving the dynamic positioning technology of vessels is currently nearing
completion.  This innovative instrument will allow the Saipem fleet to considerably increase
operational safety: the system increases the redundancy of geographical positioning systems, by
using the pipeline and riser as reference, effectively hecoming a ‘class 3" system. The project 1s
financed by the Eni Research Fund.

Other projects

The CoBrain software for the ‘knowledge management” system is currently being enhanced with the
implementation of an automated system able to structure acquired information.

Moreover, the pilot implementation of a new ‘lool” is currently underway. enabling users to access
proceedings pertaining to the main conferences of the market sector of the last few years.




QUALITY ASSURANCE, HEALTH,
SAFETY AND ENVIRONMENT

During the first half of 2002. Saipem continued to improve, upgrade and apply Health, Safety
and Environment (HSE) and Quality Assurance (QA) management systems, the latter certified to
comply with the international standard [SO 9001:1994.

The vear 2001 saw the Integration of QA and HSE control systems. thereby creating a new

service, capable of responding to and satisfving the requirements of an increasingly QHSE

conscious national and international market.

At the beginning of 2001, Vision 2000 was issued. the official update of the International

Regulations 1SO 9000 standards. which for the last fifteen vears has been regarded as the sole

world standard and is used by all major clients as a contractual requirement for quality.

Consequently. Saipem’s objective is to obtain updated certification of its QHSE system by the

end of 2002, The main developments which will enable Saipem to attain the upgraded

certification are detailed as follows:

- the functional approach will be superseded o favour of @ business processes based approach.
emphusising activities aimed al continuous improvement;

- extending training to all levels ol activity and consolidating auditing procedures:

- introducing a new “client satisfaction” monitoring system and evaluating services received {rom
suppliers:

- implementing a Quality cost control system.

- HSE activities focused greatly on evaluating the effectiveness of the company and Group
management systems as well as training activities. deemed to he the wmain (actor in reducing
accidents, Some of the main activities carried out in the period are as follows:

- attainment of 1SM Code (International Safety Management) {or Saipem Group companies
involved in offshore activities (Saipem S.p. AL, Earopean Marine Contractors, SailBos) and for
Saipem {leet vessels;

- auditing activities on projects and vessels, both offshore and onshore. to identily and address
possible shortcomings:

- implementing salety training programmes. for hoth management and operational personnel;

- continuing to monitor the environment:

- ergophthalmological tests for those personnel exposed to computer screens for more than 20
hours per week:

- implementing the Strategic Health Plan (PSS - Programma Strategico Sunitario) to ascertain
both direct and indirect costs sustained hy the Group medical segment.

- strengthening of the HSE structure in Bucharest, Romania and creating a decentralised quality
assurance centre, whose responsibilities include training, research and recruitment of
personnel for new operational projects;

- development of a new software to manage all environmental data and issue of an Annual HSE
Report

- completing the Annual Report containing safety statistics to be issued to the company
management;

- organising a Munagement Review Meeling aimed at evaluating the company performance, its
development programmes and improvement plans for the future;

- launch of the Sustainability Project.

The ever-increasing attention paid by the Group to QHSE issues allowed the company to

improve its safety records, to reduce quality non-conformities and be proactive in preventive

health matters.
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HUMAN RESOURCES

Human resources policy, during the first half of 2002, was consistent with the policies

introduced the previous year and in line with Saipem business requirements. Specifically it

focused on three important aspects:

- development of human resources through the identification of career paths and training in
addition to implementing retention policies for resources deemed critical for Saipem husiness;

- internationalisation of resources hy developing local content in countries where Saipem
operates in order to identify flexible resources, able to meet business requirements, and
promoting exchange of expertise and know-how within the Group;

- analysis of integration opportunities in terms of structures, processes, expertise and
professional competencies with companies recently acquired by the Saipem Group.

The following data emphasise the adoption of the aforementioned policies in the first half of
2002. Following the recent company acquisitions and the growth in Construction activities,
Saipem Group increased its global workforce from an average of 11,105 personnel in the first
half 2001 10 15,863 in the first half of 2002, of which 6,510 are employed by the parent
company Saipem S.p.A. (4.343 in the same period 2001).

At the same time, the further increase in international personnel (13,646 in the first half of
2002) versus the first half 2001 (8.873) against the decrease in ltalian staff (from 2,232 in the
first half 2001 1o 2.217 in the same period 2002) shows the company firm commitment to
‘internationalise’ its workforce. _

Finally, as further evidence of Saipem’s commitment to value its human resources, the number of
hahian personnel with fixed-term employment contracts has fallen by 19%. while open-ended
contracts increased by 1%.

Within these palicies, the recruitment strategy took imo account the qualitative mix of existing
skills. From the second half of 2001 10 30th June 2002, 57 graduates were recruited (of which
27 under a vocational training contract) and 37 personnel in possession of secondary education
diplomas (of which 8 under a vocational training contract).

Average workforee Average workloree

first half 2001 first half 2002

Saipem S.p AL (Y) 42348 0.510
Other Groap companies 0.702 0,353
Total 11105 - _1')361
Offshore Construetion 2502 - - 3.819
Laased 1PSO 32 31
Offshore Diilling L0 1A
Oushore Drilling 2032 2,105
Oushore Construction +.593 . 7.028
Stall 600 S “880.
Total (**) 1ws 15863
Itabian personnel 22042 - "_’217
International personuel 8.873 T -l{(;é(>
bralian personnel under open-ended contraet 2,048 ) 2,068
Italian personnel under fixed-term contract 184 ‘ ' 149
Total , » - 2252 R "2‘217-

(*) inclusive of personnel employed by joini-venture companies, proportional to the stake held.
(**) inclustve of consolidated companies. For those companies consolidated using the proportional method. a proportion equal to the

consolidated percentage teas used.

Industrial relations in the first half of the year showed an increase in the number of meetings
held with Union representatives to reach a series of agreements: the renewal of the National
Contract of Emplovment for the Energy and Qil sectors: the second level agreement concerning




Saipem Group Seagoing employees; the agreement on shifts rotations and Intermare Sarda
honuses for the period 2001-2004.

Furthermore. meetings with the company union representatives have resulted in the agreement,
for the San Donato Milanese office. on the new classification system and new working hours for
the vear 2002 , A

With regard to Internal Communication issues. during the first half of 2002, a series of activities
was scheduled aimed at updating Saipem intranet content and re-styling of the quarterly
company magazine.

Systems, tools and guidelines aiming at developing human resources were drawn up with a view
to implementing them throughout all Saipem Group companies and therefore also to non-ltalian
personnel. Consistent with the RES project (Retention. Efficiency and Development), new
appraisal procedures (concerning performance. potential and roles), recruitment and induction
procedures were introduced as well as management systems aimed at young resources. The
introduction of these development tools proved particularly motivating at Group overseas
companies.

[nternational training programmes at various Group companies have been implemented and
career development initiatives have been defined with project and risk management in mind:
simultaneously, a retention and monitoring project for international key resources has also heen
undertaken.

With regard to organisational issues, elforts were made to improve efficiency and effectiveness
of processes and struetures within Saipem. This was accomplished through rationalisations and
re-organisation of Group companies alfected hy recent changes in terms of acquisitions and/or
incorporations as well as through integration and streamlining of company procedures,
facilitated by the new integrated information system.

The will and concrete commitment to focus on Saipem’s high added value core business allowed
the identification and evaluation of new husiness opportunities through the employment of
acquired expertise and competencies: within this scenario. steps are heing taken to rationalise
existing structures.

Consolidation of the ‘Corporate” organisational structure is progressing, aimed at devolving
decision-making powers o the operative companies, albeit within the parent company overall
co-ordination. In this context the Document System plays a pivotal role in the co-ordination and
control of the company network.  For this reason, in the first half of 2002, a Maintenance and
Review project of the Document System was launched.

Furthermare, Corporate Auditing uctivities are progressing with the aim to ascertain the
effective implementation of corporate procedures and guidelines by the single operative
companies.
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INFORMATION TECHNOLOGY

|

During the first half of 2002, Saipem carried out the upgrade of the new SAP release and,
striving to find new potential applications of the system, designed and developed the new SAP
“Treasury’ module. In the meantime, efforts to roll-out the SAP system (Maintenance,
Procurement and Accounting modules) to various overseas Group companies continued.

2002

The first phase of the Data Warehouse project was completed during the first half of the year.
The project aims at providing analysis and reporting to facilitate the decision-making process
taking into account flexibility, usability and timeliness typical of its users.

During the period, the SAP Human Resources new modules (GHRS) were implemented in view
of their deployment 1o the various overseas companies.

In order to safeguard company data, regulations and procedures were set up to protect IT data
and a training and informative programme was implemented to help employees make the best
use of IT, internet and email systems.

Finally, a project was launched aimed at computerising the Document System in order to
improve management of EPIC projects by integrating all velevant documentation throughout the
life of the project. This application will further integrate the main Saipem Group IT systems.

HALF
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COMMENTS ON THE FINANCIAL
AND ECONOMIC RESULTS

RESULTS OF OPERATIONS

Saipem Gronp = Beclassified income statement

(Millicus curos)

Fivst hall 2001 First half 2002 Differential
Operating revenues 30 1.324 0%
Other tneome and revenes 4 10
Procurement. serviees ad other cosis (+10) (793)
Paveall and vefited costs (157) (243
Gross operating income 172 298 %
Vortization. depreciation and write-downs (B30) (128
Operating income 92 170 85%
Financial expretaes, ne (19 (20)
Tucome before extraordinary items and ineome taxes 73 150 106%
Net extraordinary expenses (n (2)
fncome belore taxes 72 148 100%
hicome tixes (7 (35)
Net income before minority interest 55 113 100%
Minoriey interest - (n
Net incame 55 12 104%

|
Saipem Group results in the fivst half of 2002 were substantially higher if compared 1o the already
positive {igures achieved during the same period 2001,
This was attributable to the distinetive capacity of the Group to operate in extremely challenging
environments and (he successful progress of camplex projects like the Blue Stream Project.
Operating revenues in the first half of the year amounted to 1324 million euros, an increase
of 588 million euros (+#809%), across all business sectors. The increase in the Offshore Construc-
tion sector is mainly due to the Blue Stream project: with regard to Offshore Drilling, the growth
is due to full utilisation of the vessels Scarabeo 7 and Perro Negro 3 and renegotiations of certain
vessels” hire rates, such as Scarabeo 6 and Perro Negro 5: the increase in Onshore Drilling and
Onshore Construction sectors is attributable to operations of projects in Kazakhstan and Sawdi
Arabia.

Gross operating income. amounting to 298 million euros. increased by 73%. consistently with
the increase in revenues.

Depreciation and amortisation of tangible and intangible fixed assets amounted to 128 million eu-
ros, an increase of 48 million versus the previous 6 months. This increase is due to several fac-
tors: company acquisitions that took place in the second half of 2001 and the first half of 2002;
the beginning of operations of the FPSO-Jamestown; full utilisation of Scarabeo 7; capital inve-
sted in the Onshore Construction and Onshore Drilling sectors {or projects in Saudi Arabia.

Consequently, the operating income amounted to 170 million euros, a rise of 85% versus the
first half of 2001.

Financial expenses during the period, of 20 million euros, increased by 1 million euros, versus
the first half of 2001, This is attributable to a greater average debt for the period, resulting from
the outlays for company acquisitions, but offset by a reduction in interest rates.

Income before extraordinary items and income taxes amounted to 150 million euros, an
increase of 106% versus the sume period of 2001.

Net extraordinary expenses amounted to 2 million euros, resulting from legal expenses not attri-
butable o operational activities, as well as redundancy incentives paid to surplus employees.

Income before income taxes, therefore, totalled 148 million euros, an increase of 106% ver-
sus the same period the previous year.
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The increase in taxable income resulted in taxes amounting to 35 million euros, an increase of
18 million euros versus the first half of 2001 and at a tax rate of 23,6%, in line with the same pe-
riod the previous year.

Net income before minority interest of 113 million euros, increased hy 58 million euros

(+106%) versus the {irst half of 2001.

Minority interest amounted to 1 million euros; consequently, the net income for the vear rea-
ched 112 million euros, more than double the figure of the first half of 2001.

Operating income and costs by destination

(Millian cxrr)

COMMENTS ON THE FINANCIAL AND EGONOMIC RESULTS

. First half 2001 First half 2002 Differential
()imrulin;: reventes 730 REY 80%
Production rsie (379) L (Lowe)

Tdle costs (2n . (18)

S(:Hibn;_'. CXPENSes an ) (14)

Rescarcli and development costs (m i nm )

Other aprrating income, net 3 o (: )

Contribution from operations 127 o 208” ll-."%;
General and adminisirative costs (35) (38)

Operating income 92 . 170 85%

Operating revenues, as previously slated, increased by 80%, reaching 1,324 million euros.
Revenues from Eni Group companies amounted to 146 million euros. equal to 11.0% of the total
(versus 123 million euros, equal to 16,7% of the total in the first half 2001). Revenues from over-
seas accounted for 97.2% of the total (93,3% in the corresponding period of 2001).

Production costs, which include direct costs of sales and depreciation of vessels and equipment.
amounted to 1,089 million euros (379 million euros in the same period of 2001). an increase of
88%. in line with the increase in operations.

Idle costs fell by 3 million euros, mainly due to the very high volume of activity in the period: this
is particularly significant considering the substantial increase of the Offshore Construction fleet.
resulting from the acquisition of 50% of European Marine Contractors and the vessel Maxita and
in light of the downtime experienced by the vessel Saipem 10000 following last year's aceident.

Selling expenses increased by 3 million euros as a result of efforts and important sales initiatives
undertaken by the Group for EPIC projects as well as new areas of activity. This commitment re-
sulted in the award of a record number of contracts in the Offshore Construction sector.

Research and development costs are in line with those of the same period of 2001.

Other net operating income in the first half of the year amounted to 6 million euros, versus 3 mil-
lion euros in the first half of 2001. This increase is attributable to the sale of equipment no lon-
ger operationally viable.

Contribution from operations increased hy 64%, totalling 208 million euros.

General and administrative costs amounted to 38 million euros, an increase of 3 million euros
versus the same period of 2001. This increase is due partly to new company acquisitions and
partly 1o larger volumes of activities within the Group. Consequently, as previously stated. ope-
raling income amounted to 170 million euros.




Results by husiness sector:

Offshore Construction

(Millicn erers)

FFivst hall 2001 First haif 2002
Opersting reverues +14 }H?
Selling expenses. net ol cost of nierials (251) (5:33) ‘
Cost ol materials ] (11
Depreciation aul amortisation 4) {08)
Contribution frow operations (*) a7 127

(*}aperating income before general and administraiive costs

Revenues. during the first half of the year, exceeded by 433 million euros (+105%) those of the
sate period of last vear. thanks to the Blue Stream project and inereased operations in West Afvi-
ca and the Far East.

Contribution fvom operations in the first hall of 2002 amounted o 127 million euros. 15% of re-
venues. versus 57 million euros, 13.8% of revenues i the same period of 2001, This increase in
profitability is uttributable to greater vessel utilisation and greater profitability of projects cur-
rently under way.

Leased FPSO

{\Mitlion cneos}

: Fiest hall 2001 First half 2002
Operating revenues Y 17
Selliug expenses ( (3
Depreciation and wmortisation (3) Q)
Contribution Teom operations (*) d 3

(*) operating income hefore geneeal and administrative costs

Revenues for the first hall of 2002 and their associated profitability increased due to the new pro-
duction unit FPSO=Jamestown starting operations at the end of 2001, Contribution from opera-
tions for the first hall of the year amounted 1o 5 million euros, 29% of revenues. versus 2 million
euros. 22% of revenues for the sume period in 2001,

Oltshore Drilling

(Million e

Fiese hall 2001 First half 2002
Operating revennes 144 169
51:|_|inj_f CXPEIECS (72 (t00)
Du[u'm'i:lliuu and anortisiion (21 (22)
Conribution from operations (%) Ny +7

{*) operating income before general and adminisirative costs

Revenues for the first six months of the year increased hy 17% versus the previous year, and are
mainly attributable to operations by the semi-submersible platform Scarabeo 7, which underwent
upgrading works during the first quarter of the previous year.

Contribution from operations decreased by 4 million euros versus the first half of 2001, with a
weight on revenues going from 35% to 28%. The decrease in profitability is attributable to the
loss of hire as well as the reduced hire rate of Saipem 10000.
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Onshore Drilling

{Million enros)

First hall 2001 First half 2002

V(v)puvr:;vl"l.iu; ;(:\'4'|nn:.;- o R 74 1'O3~
Selling expenses T B )
Dl‘,lbf"(:‘!:h‘lli;lvl m[d ;l;l])fliﬁill’i“ll o o o (9 T (_]:35
“(“lrlulluriim‘{i-un From ;ri"n:rmim‘l.s“("*)‘ " ) ) 10 T H

(*) operating income hefore general and udministrative costs

Operating revenues for the first half of 2002 rose by 39% versus those of the same period 2001.
This is due mainly to continuous operations of eight rigs in Saudi Arabia and those in Kazakh-
stan. ‘

Contribution from operations increased by 1 million euros versus the same period 2001 going
from 13,5% 10 10,7% of revenues, due hoth to cosls associated with commissioning of the lates|
two rigs in Saudi Arabia and higher amortisation levels connected with capital expended for the
execution of new contracts.

Onshore Construction

(Millin raro)

First Jiadl 2001 First half 2002
Operating revenues 04 188
Selling expenses, net of cost of naerials (37) (le)j
Gost of materials {2 (37j
Depreciation and amortisation (5) (1.3)
Camtribution from operations (*) 7 . 18

(%) operating income before general and administrative costs

During the first six months of the year, operations in Kazakhstan and Saudi Arabia enabled re-
venues lo increase by 93 million euros (#98%) versus the sume period 2001,

Contribution from operations, in the same period, amounted to 18 million euros, 9.6% of reve-
nues, versus 7 million euros, 7.4% of revenues, during the first half of 2001. The increase in pro-
fitability was achieved by focusing on complex projects in challenging areas where the Group has
a compelitive advantage.
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CONSOLIDATED BALANCE SHEET & FINANCIAL POSITION

Saipem Group = Reclassified consolidated balanee sheet

(Milfin uros)
311220010 30.06.2002
Net tangibde fixed asses {440 1.500
Net intanible e assers 04 T
[RE: 1,054
- Offzhore Construetion nis 735 ‘
- Leazed 1Ps0) 45 39
- shaore Drilling ol? 020
- Onshare Drilling 138 147
- Onsbiore Consiruetion R 69
- Other ' +2 +
Finaneial investinents [ 7
Non vurrent assets 1540 1.661
Net current assets 284 274
Emplovee termination henefits (24) (24)
Capital emploved \ 1400 1,911
GCroup Sharcholders” eguity 1150 1,200
Minority interest in net equity 2 +8
Net debt 042 003
Cover 1.800 19

Non current assets, at 30" June 2002, amounted o 1,661 million euros, an increase of 121 mil-
lion euros versus the end of 2001, This rise can be attributed to capital expended for company
acquisitions during the first hall of the year (50% of European Marine Contractors and SaiClo).
Net current assets fell by 10 million euros, going from 284 million at the end of 2001 to 274
million at the end of June 2002: this decrease is due mainly o the increase in the provisions for
contingencies in respect of operational and fiscal risks.

As a result of the above, capital employed increased by 111 mitlion euros, to reach 1,911 mil-
lion euros al 30" June 2002, versus L1800 million at the end of 2001.

Group Sharcholders’ equity. including minority interests, rose by 90 million euros, to 1,248
mitlion euros at the end of June 2002, versus 1.158 million euros at the end of 2001, This in-
crease is due to higher net income for the year as well as the conversion of assets and liabilities
held in currencies other than euros, net of dividends distributed by the parent company, which
amounted to 56 million euros.

The increase in shareholders’ equity, lower than the increase in net capital employed, resulted in
a slight increase in net debt, which, at 30" June 2002, amounted to 663 million euros, versus
642 million at the end of 2001. This difference is due exclusively to company acquisitions.
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Net financial dedn

(Nillin earos)

31-12.2001 30-06-2002
Payables to hanks due after one vear 1 -
Payables 1o other l‘m;nu"iiul insliluliimln tue after one vear ) ) 105 o - lA(’iZA
Net medium/iong term financial debt 116 ) 102
Aceomnts o/o banks, post and Eni Group Tianee companies (104) (98)
Cash i'n‘h.'m‘(l and cash vv.qni\'xllvnl.s - ‘(2) R (1)
Other reveivables due within one vear (am - (H45)
Pavables 1o hanks due within one vear 108 o 537
Pavables to other financial mstitations due witlin one vear 003 T i;17?i
Pavables v associated companies due within one year - -
Net short term financial debt 520 T J.)(Ii
Net financial debt 042 663

Saipem Group= Reclassified statement of cash Now and variation in net deb

Fiest hall 2001

{Millivn curos)
First half 2002

Croup net income

Thied pary inconse

Adjustiments o reconetle cash generated from operating

incane before changes i icorking copital:

Depreciation. amortisation and other non monetary items

Net gains on sile of assers

Dividends, interests, extraordivary income/expenses and neame tases

Cash generated from operating income hefore variation in working capital
Variation i working capital reliating (o operations

Dividends, ingerests, extraordinary inrome/espenses and fneome taxes received (paid)
Net eash flow from operations

Dvestoments i tangible and iangible fised asses

bnvestments i acquisitions of consolidated company holdings

Disposals

Other investents ad disposals

Free cash Nlow

Netinvestnents related (o lioaneing activities

Variation in Tiancial deby

Casl flow frong shaee capital and reserves

Vartations in consolidition area and exelange rate

differentials o enshoand equivalents

Net cash flow

Free Cash Flow

Cash flow from share capital il veserves

Fachange rate differensials amd other variaion concerning net fnaneial dels

Variation in net debt

1)

12

255
(100)
(107)

Cash generated from operating income before variation in working capital (287 mil-
lion euros) financed the increase in working capital and generaled a net cash flow from ope-
rations amounting to 255 million euros.

Net investments in tangible and intangible fixed assets, as well as the acquisition of company hol-
dings totalling 267 million euros resulted in negative free cash flow of 8 million euros.

Cash flow from share capital and reserves showed a negative bal

o 1 r oy e et 1 /=, BRI

ance of 9 million euros, as a re-



ders in the company European Marine Investment (47 million euros), whilst the effect on net fi-
nancial debt. deriving from the conversion of foreign currency financial statements, amounted to
a negative halance of 4 million euros.

The alorementioned variations resulted in net debt increasing by 21 million euros.

In particalar;

Cash generated from operating income before variation in working capital (+287 mil-

lion euros) derives from:

- net income of 113 million euros:

- depreciation and write downs (+129 million euros) and an increase in provision for conlingen-
cies (+11 million euros):

- net financial charges (-3 million euros): net extraordinary expenses (+#2 million euros): income
taxes (+35 million euros).

The decrease in working capital related to operations (27 million euros) was discussed in the
g vy | .
chapter analysing the consolidated bulance sheet and financial position.

Dividends. interests, extraordinary income/expenses and income tax paid during the period (-5
million euros) comprise interests received (3 million euros). payment of extraordinary expenses
(-2 million euros) and pavment of tax (6 mitlion euros).

Ivestments in tangible and intangible fised assets and acquisitions of consolidated companies
amounted to 267 million curos and related 1o the foHowing sectors: Olfshore Construction (198
million euros), Leased FPSO- (3 million ewros), Offshove Drilling (25 million euros), Oushore
Drilling (31 miflion euros). Onshore Construction (5 million euros). Capital expenditure on in-
frastructure. of hoth Head Office and Group offices, amounted to 5 million euros. Additional in-
formation concerning capital expenditure can be found in the *Operating Review” section at the
beginning of this report.

Disposals (7 million euros) related to the sale of certain vessels and the logistic base of Corte-

maggrore.

Cash flow from share capital and reserves (-9 million euros) results [rom payment of dividends to

Shareholders relating to 2001 income (<56 million euros) and thivd party shareholders contribu-
5 . party

tions in the company European Marine Investment (+47 million euros).
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ADDITIONAL INFORMATION

SIGNIFICANT EVENTS SUBSEQUENT TO HALF-YEAR END
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[
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Bouygues Offshore

As described in the prospectus issued on 24" July 2002, pursuant to art.71 of Consob regulations,
Satpem, having obtained approval from the European Community Antitrust Authority, on 9" July
2002 completed the acquisition, from Bouygues Construction, of 50.8% of Bouygues Offshore, a
leading French provider of engineering services 1o the oil & gas industry. The agreed offer price
of 60.08 euro per share sets the value of the company at approximately one billion euros.

Having obtained all relevant clearances from the Regulatory Bodies of the French and US stock
markets, Saipem today launched a public purchase offer in cash for the remaining Bouygues Offs-
hore shares held by the public, at the same share price as that paid to Bouygues Construction for
its majority stake. The public purchase offers launched in France and the US closed successfully
showing high investors subscription and allowing to proceed with the squeeze out of the remai-
ning shares still held by investors and subsequent cancellation from the French Stock Exchange
list.

ADDITIONAL INFORMATION

This transaction 1s the Jargest cross-border acquisition in Europe in the oil & gas services sector.
The combination of Saipem’s recognised construction capabilities, based on its technologically
advanced fleet. and Bouygues Offshore’s powerful engineering and project management capabi- :
lities, will result in the creation a world leader specialising in the execution of wrn-key projects
for the o] industry. Saipem. through this acquisition, will have a superior competitive positioning
in the provision of EPIC services (Engineering, Procurement, Installation and Construction) for
the oil industry, focusing on activities in particularly challenging environments, such as ultra-
deep walers and remote areas.

The group will comprise six business units; three units, namely Maintenance Modification &
Operation. LNG and Onshore Construction will be hased in Paris, where group engineering, pro-
curemenl and project management compelencies for EPIC contracts will also be located. The re-
maining three units. Offshore, Drilling and Leased FPSO will be based in Milan. along with group
technical services and the special projects task foree.

The new structure will enhance the existing compelencies and capabilities and promote integra-
tion, whilst maintaining clear lines of responsibility.

New contracts awarded

During July and August 2002, Suipem Group was awarded contracts totalling approximately 207
million euros, entirely in the Offshore Construction and Offshore Drilling sectors,

The most inportant contracts awarded are as {ollows.

Offshore Construction

- the South Pars 4 & 5 pipelines project, on behalf of Agip Iran BV, in Iran, comprising enginee-
ring, construction and installation of two subsea pipelines and two piggy back lines. The con-
tract was awarded to Saipem S.p.A.

- the Troll A export pressure increase project, on hehalf of Statoil, in Norway. comprising the
transport onto the Troll A platform and installation of the pre-compression module. The con-
tract was awarded to Saipem UK Lid.

Offshore Drilling

- the three-vear charter with an option of a further sixteen months of the semi-submersible plat-
form Scarabeo 5, on behalf of Statoil, in Norway. The contract was awarded to Saipem S.p.A.;

- the five-month charter of the jack-up Perro Negro 4., on behalf of Petrobel. in Egypt. The con-
tract was awarded to Saipem S.p.A.

O



MANAGEMENT EXPECTATIONS

Saipem before the acquisition of Bouygues Offshore

The excellent results achieved in the first two quarters, together with the substantial order backlog
and the distinguishing capability of the Group to operate in particularly challenging environ-
ments (deep waters and remote areas) reinforce expectations for 2002, to repeat the record results
of 2001, with potential for further improvement.

Saipem after the aequisition of Bouygues Offshore

The acquisition of Bouygues Offshore, which will have an immediate positive effect in terms of
cash flow. will result in a slight reduction in the net income if compared to the forecast Saipem
stand-alone figure: this is due to the goodwill amortisation and the financial expenses connected
with the capital invested.

SENIOR MANAGEMENT INCENTIVE SCHEME

Granting of shares

On 18" July 2002, the Board of Directors of Saipem S.p.AL approved the resolution to increase
the share capital of Saipem S.p.A. by issuing up to 267.500 ordinary shares, with a nominal va-
lue of 1 euro per share.

The above shares will be granted free of charge 10 those exceutive managers who have achieved
the targets set for the year 2001, and will be subsceribed by said managers within one month af-
ter 3 years from the date of allocation.

This share increase has been approved owing to the power granted to the Board of Directors. in
compliance with art. 2443 of the Nalian Civil Code, by the Sharcholders during the Extraordinary
Shareholders’ Meeting held on 15" May 2002 and will be carried out by utilising the Share Ca-
pital Reserve as per art. 2349 of the Nalian Civil Code.

L @
et

Stock opiions

2000-2001 Scheme

In compliance with the 2000-2001 stock option scheme and pursuant to Shareholders” meeting
resolution of 4" May 2001, Saipem S.p.A. increased its share capital by 1,000,000 ordinary sha-
res with a nominal value of 1 euro per share; the shares were offered for subscription at 6.498 eu-
1o per share to those executive managers directly responsible for Group results.

Stock options could be exercised as follows:

- up to 50% of share allocation from 1% August 2001 to 31 July 2005, provided that the shares
nfficial price average recorded by the Telematic Share Murket of the Talian Stock Exchange
over 20 consecutive trading days in the period between 25" October to 31% July 2001 was equal
to or more than 7,00 euros;

- up to 100% of share allocation from 1% August 2001 to 317 July 2005, provided that the shares
official price average recorded by the Telematic Share Market of the Italian Stock Exchange
over 20 consecutive trading days in the period between 1+ August 2001 to 31* July 2002 was
equal to or more than 7,50 euros;

During the period from 20* April 2001 to 18" May 2001 (20 consecutive trading days), the sha-

res official price average recorded by the Telematic Share Market of the [talian Stock Exchange

amounted to 7,020 euros.

Assignees could therefore exercise up to 50% of their allocated options (500,000).

Of the aforementioned 500,000 options, no. 398,500 have heen exercised.

Between 1+ August 2001 and 31+ July 2002, the share price target was not achieved and, there-

fore, the remaining 500,000 share options can no longer he exercised.

82.4776
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2002-2004. Scheme

The Extraordinary Shareholders” meeting of 15" May 2002 passed the motion to vest the Board
of Directors with the power to increase, by 31" December 2004, the share capital by a maximum
of 2,500,000 euros, 1.e. no. 2,500,000 ordinary shares; these shares are allocated 1o the 2002-
2004 Stock Option Scheme.

The Board of Directors of Saipem S.p.A., carrying out the power granted by the Shareholders’
meeting regarding the 2002 Stock Option Scheme, passed a motion 1o increase the share capital
by 1ssuing no. 2,105,544 ordinary shares, with a nominal value of 1 euro per share. These shares
will be offered as share options at the price per share equal to the shares official price average
recorded by the Telematic Share Market of the ltalian Stock Exchange over the month preceding
the meeting of 17" Seplember 2002 10 executive managers of the Saipem Group, including those
employed by the recently acquired Bouygues Offshore, holding positions that can directly in-
fluence Saipem Group results and/or are of strategic importance for the Group.

The aforementioned stock options can be exercised by ltalian resident assignees afler three years
from allocation and until 30" September 2010, whereas French resident assignees will he able to
exercise them after four years from allocation and until 30" September 2009, in compliance with
French legal requirements.

HRALF 200602
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ADDITIONAL INFORMATION

CORPORATE GOVERNANCE

Saipem is examining the new Comorate Governance provisions recenlly issued by the Corporate
Governance Committee of the Italian Stock Exchange in order 1o ascertain the adjustments 1o he
made 10 the current elaborate procedural and control systems.

Saipem will promptly notify the public of all actions 1aken to update Corporate Governance in-
ternal procedures based on the principles of correctness, transparency and symmetry of informa-
hon,

Audit Commitice report

The Audit Committee convened four times in the period from 1 April to 13" September 2002,
The meetings were attended by the members of the Audit Commiliee as well as the company Sta-
tutory Auditors, the Internal Auditors Manager, the Administration Divector and partners of the
independent Auditing Firm Reconta Ernst & Young.

The Audit Committee carried out the following activities:

1) It examined the audit programme for the year 2002.

The Audil Committee studied reports issued by the internal auditors, analysed their opinions
and recommended that they continue 1o work closely with the external Auditors, the Statuwtory
Auditors and the Audit Commiltee itsell.

2) It examined with Reconta Erst & Young the resulls of the audit on particularly critical areas
within company processes and procedures.

3) The Audit Commitiee evaluated the provisions of Law 231/2001 regarding the responsibility
of juridical persons. In particular, it identified the need to implement organisational, mana-
gerial and control models in compliance with the Law and carry out collateral activities, na-
mely risk identification and assessment and harmonisation of procedures and guidelines.

; 4) The Audit Commitiee examined, together with the Audit Firm Reconta Ernst & Young, the
most relevant issues connected with the six-monthly financial statements.

5) The Audit Committee has hegun the evaluation of the new Code of Conduct and will submit to
the Board of Directors proposed modifications to the composition and the role of the Audit
Committee.




RELATED PARTIES' TRANSACTIONS

The main operations involving related parties are detailed hereafter. pursuant to the National
Commission of Ttalian Companies and the Stock Exchange (Commissione Nazionale per le So-
cietd e la Borsa) communications 10.97001574 of 20/02/1997 and ne.98015375 of 27/02/1998.
Saipem S.p.A. is a subsidiary company of Eni S.p.A. Operations with related parties entertained

by Saipem S.p.A. and companies within the consolidation area relate essentially to the supply of

services. trading of goods. obtainment and use of financial instruments with other Eni S.p.A. sub-
sidtaries or controlled companies. These operations are an integral part of the ordinary day-to-
day business and are carried out al market conditions. i.e. al prices which would have heen ap-
plied between independent parties. All transactions have been carried out for the mutual hene-
fit of the companies mvolved.

The table helow shows the value of transactions of @ commercial, financial ovany other nature en-

tertained with correlated parties. The analysis by company has been bused on the prinetple of

materiality of the transaction in relation o total number of company transactions. Transactions
that have not been individually analvsed hecause ey are immaterial ave summaries under the
following category:

- Eni S.p AL related companies

Commerctal and other (ransiactions

(Mitlion enros)

Campiny nane B3O June 2002 Fiest hall 2002
Reevivahles  Pavablis Costs Reveuue
Goods  Serviees Services  Other
Agip Diviston of Fi 34 - - - B -
i S A, 3 : | | .
Adip Mol BV, 6 - - - 7 -
St S A 2 ! . . . -
Stampirogen S.p A, | 1 - 2 - -
Aip Inrerational BV 3 - - - - -
Swprogetti Saadi Avabia 7 { - . 7 -
Agip Congn SA 1 - - - 4 -
Auip bean BV | - - - 3 -
Teenamare S.p.A, - 2 - - - -
Grantour - + - - - -
NAOC = Nigerinn Agip Oil Co. L, 1 - - - 24 -
\rip Peroli S A, ! + 8 - - -
Padina Assicurazioni S.p.A. a0 9 - 32 33 -
Agip (Nigeria) Ple - - | - - -
Sicen S.p. - 0 - + - -
Agip Fnerev BV, 3 - - - + -
Agip Faergy & Natoral Resonrees 4 - - - » 15 .
Enidina - 3 - 2 v - -
Bhie Stream Pipeline Co. e - - - 302 -
Eni vefated companies 1 - - - -
Total 208 34 9 41 523 -

Saipem S.p.A. and other companies included in the consolidation area provide services to Eni
Group companies mainly in the Onshore Construction and Onshore & Offshore Drilling sectors
both in [taly and abroad. During the first half of 2002, operating revenues from Eni Group com-
panies amounted to 523 million euros, to which correspond, on the hasis of normal contractual
payments, receivables of 208 million euros at 30" June 2002.

82.4776
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Finaneia) transactions

(Million ruros)

Compiny name 30 Iune 2002 1+ half 2002
Receivables  Pavables  Commiimems  Charges Income
Enifin S.p.A. 2 200 971 9 8
Enibank biemational Bank Lad. R S A
Enfv C(r-(u‘dinu.m.m Centre ‘ » 21 305 ‘ - o -7 T
Slif:i('-s.,.]l.l\. i o . i 1 V . - - o . "“ T :
5,.,,-.|m,5:‘;“7g7:§;l,',\.‘“ e e ..2(). s e 1,w~_...._‘,_.,v
Total ‘ 2% 44 984 I

Enifin S.p.A., 2 wholly owned subsidiary of Eni S.p.A., provides {inancial services to Eni Group
companies. A specific agreement hetween Saipem and Enifin provides that the latier supplies fi-
nancial services to the ltalian companies of the Saipem Group, consisting of loans, deposits and
financial instruments for the hedging of foreign exchange and interest rate risks.

ADDITIONAL INFORMATION
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BALANCE SHEET

(Million euros}

: 30-6-2001 31-12-2001 30-6-2002

- ASSETS

o~ Share capital to be received . - -

" E Non current assets:

-~ - Intangible assets 31 94 88

z = - Tengible assets 1,403 1,440 1,566
o - Financial fixed assets 6 6 7

= Total non current assets 1,440 1,540 1,661

: ‘i" Current assets:

— - Inventories 153 163 236

- : - Accounts receivables 726 838 1,328
=4 - Cash 149 166 99
g Total current assets 1,028 1,167 1,663
b Prepayments and accrued income 201 214 167
E TOTAL ASSETS 2,669 2,921 3,491
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(Milhons of euros)

30-6-2001 31-12-2001 30-6-2002 <

LIABILITIES <
Shareholders’ equity: i
- Share capital 440 440 441 foid
;—Srhare premium reserve 60 60 62 E
- Revaluation reserve pursuant to Law no. 413 of 30.12.1991 2 2 2 E
- Legal reserve 46 46 48 b
- Other reserves : 61 54 39 =

- Reserve for exchange rate fuctuations 61 54 39 zz;
- Retained earnings 386 386 496 E
- Net incomeEfO( the period 55 - T6_8 112 :
Total Group sharehaiders cauty T e s T B
Minority interest in netequiy ] . 2 48 g .
Total 1,050 1,158 1,248 -
Provisions for contingencies - s e 77 =y -
Employee termination benefits 23 24 24 !
Accounts payables o __"—_»“7:58_7__-"h_—"--?.'sz‘l{z-—_m 1,974 i ‘
Accrued éxpénses and deferred income ST BT T VR BERTYY !
TOTAL LABILITIES T T 2ee9 2921 3491

GUARANTEES AND OTHER MEMORANDUM AND CONTINGENCIES ACCOUNTS

Guarantees given on behalf of: 792 538 791

- su_t;sfdiary co.mpér;i-esw - T s i 382 522
" associated companies " 2ee 173 249

- parent companies s - :

_others i T T 5 13 20
Guarantees given to third parties on behalf of parent company 707 809 489
Collateral given on benalf of : T

- subsidiary companies 38 31 2
Other memorandum and contingency accounts : o

- Commitments o T 1367 1.198 1160 |
TOTAL T 2,904 2,376 2,442

=
o
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(Million euros)
First half 2001 Year 2001 First half 2002
Revenues:
Turnover 725 1,950 1,273
Variations to contract work in progress 11 (11) 51
Increase in internal work capitalised under fixed assets 4 45 12
Other revenues and income 9 21 10
Total 749 2,027 1,346
Operating costs:
Raw materials, consumables and supplies 115 323 183
Services 265 739 416
Use of third party assets 36 106 199
Payroll and related costs 158 371 245
Amortisation, depreciation and write-downs 80 202 128
Variations in raw materials, supplies and consumables 4) (16) 8)
Provision for contingencies 5 -
Other provisions 4 15 11
Other operating costs 3 26 2
Total 657 1,771 1,176
Difference between revenues and operating costs 92 256 170
fFinancial income and expenses:
income from investments 1 1 -
Other financial income 53 146 37
Interests and other financial expenses 73 181 57
Total (19) (34) (20)
Adjustments to financial income and expenses - - -
.E;(i;a—lardinaw income and expenses m (3) (2)
I'r{cdr-n';t;e_fbre income taxes ) o 72 - 219 148
Income taxes o 17 51 35
Net income 55 168 13
Minority interests - 1
Group net income 55 168 112
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CASH FLOW STATEMENT
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~ {Miflion euros)
= 31.12.2001 30.06.2001 30.06.2002
= 168 Group net income for the period 55 112
o Minority interests for the period - 1
- 191 Depreciation and amortisation 80 128
- 8 Write-downs (appreciations) (1) 1
< ?_ g Net change in provisions for contingencies 11
- = 1 Net change in employee termination benefits - -
—_ 2 (1) Losses (gains) on accounts receivables in relation to disposables (2)
= = 1) (Dividends) (1) -
= (5) (Interest earned) N (3)
N E 40 Interest paid 21
= 3 Extraordinary (income) expenses 1 2
E 51 income taxes . 7 35 L
= 464 Operaling income before working capita charges 164 287
§ Variations: . .
= (28) Inventories o (s, (60)
« (5 ) Commercial and other receivables o o 87 29
Io@e Prepayments and accrued lncome o 48) 43
I .mél_.5 o Co—mmeraal and__oichgyﬁa_ccc_gnts pa}gble :, —f__* ) i o 6 . (84)
| 42 Accrued | expenses and deferred income 21 _ 45
{ - 420 Cash f/ow f/om operaf/ons . 27 2§_Q~
T oudenasecsiee T
i (4) ___jﬂq@_st_r_ccewed o o R 3
{ (46) " interest paid (16) ——
{ (3) .Extraordmary mcome (expendnure) recelved (pald) . (1) o (2)
i (56) Income taxes pald (20) (6) o
5 Tax credtts recewed 4 ) ) - _
: 317 Net cash flow from operations » 186 o 255
i Invéétrnents o T ) L
] 2) Imanguble fvxed assels (6 4) o
. (267) Tangible f f\xed assets (119) (94)
E (69) Acqulsmon of consohdated company holdmgs » _t ) o (169) L
] (2) _ N Company holdmgs L i B ‘_,,“ ~“ (2) o (1
\ _(5) ‘_:_g_hgg_ggsmto accodﬁtgpc;ab(ég ar_\d_(ecé-s;gb-ic;;clatx_r;g to (r—\vestr-n.ents 3 “ & . B (3)
i (1 Short term financing loans _ B ‘ (534)
(356) Outflows from fnvestments e (140) (805)
. Disposels i
B 8 —Tang;ble7ixea assetg S - 7 ) 7
2 Compan_;hajrn-gs ST e i -
__'2_8 “Collection and transf'er of short ﬂe?nﬁw-loans ) . 1 o 7
_;‘“__3’78 Inflows from d«sposa/s T T 18 14
(318) Net cash flow from investments B (122) (791)
Long term financial loans o —_ 5 -
Short term financial loans 6 L 541
i Repayment of long term financial loans (11) N o (14)
- Repayment of short term financial loans B 7 ) (21) (28)
67 Increase (decrease) of short term current account debts (7) (19)
1 Third party capital injection - 47
(27) Dividends paid (27) (56)
(41) Net cash flow from financing (45) 471
(2) Effect of changes to the consolidation area - cash 1 1
(2) Effect of changes to the consolidation area - other 1 1
2 Effect of exchange rate fluctuations 3 (4)
| 40  Net cash flow 23 (67)
o { 126 Cash at the beginning of the period 126 1ce
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PREPARATION CRITERIA

The consolidated financial statements at 30" June 2002 were prepared in accordance with [talian Securities and Exchange
Commission (Consob) regulation no. 11971/1999 amended by resolution no. 12475 of 6/4/2000 and Consob notice no.
DAC/28034 of 12/472000. The following tables have been enclosed to provide a more accurate overview:

- consolidated reclassified balance sheet

- consolidated reclassified income statements by nature and destination ol costs

The six-monthly consolidated financial statements comprise the financial statements of Saipem S.p. AL and all lalian and {oreign
subsidiaries over which Suipem S.p.AL exerts divect or indirect control by way of mujority holdings of voling rights sufficie nllv
large 1o have a dominant influence at a general shareholders meeting. The consolidated financial statements also include, on a
line-hv-hine proportional basis, the financial statements of companies owned and jointly managed witl other partners,

Companies held exclusively for subsequent <ale. thoze in liguidation and minor investments deemed tvelevant were excluded
from the consolidation.

The criteria adopted to establish the consolidation area are consistent with those ol the previous financial period (vear 2001).

The following tables Hstsubstdiary and associated companies of Saipem SpeAL purstant to art. 2359 of the lalian Civil Code, by
Jocation (lldl\ and abroad). They detail consolidation methods and evaluation eriteria used. together with information of (,lmnf_'ta
affecting the consolidalion area during the pertod as well as the previous year. The list was deawn up taking into acconnt the Jast
eomma ol art. 39 of Law 127 of Y4/1991,

Significant post balanee sheet events are detailed under the seetion *Divectors” Report’.

[ complianee with Consob cirealar no. 97001570 of 20/2/1997. the andit company Reconta Emst & Young S.p AL was appointed

o perform a limited review of the consolidated six-monthly financial statements of Saipem Group companies for the vears 2001 -
2003,

The financial statements of the parent company Saipem S.p AL have also been compiled. as per arl, 810 comma 2 fett. ) of the
aflorementioned Consob regulations.

CONSOLIDATION ARER

Companies consolidated using the fult consolidated method

Company Registered office Currency Capital stock Group
Holding %
Erent company:
S;p?mﬁé;;/l\_’ S - B S. Donato Milanese (M1} Euro 440,672,800 -
gubsidiaries:
In Italy
Intermare Sarda S.p.A. Tortoli (NU) Euro 6,708,000 100
Saipem Energy International SpA S. Donato Milanese (M1) Eurc 2,550,000 100
Sonsub SpA Venice Euro 884,000 100
Abroad
Saipem International BV Amsterdam Euro 172,444,000 100

CONSOLIDATED FINANGIAL STATEMENTS
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Companies consolidated using the full consolidated method

Company Registered office Currency Capital stock Group
Holding %
Indirect shareholdings:
Abroad
Saipemn International BV:
Saipem (Portugal) Gestdo de Participagdes SGPS S.A.  Funchal Euro 49,900,000 100
Saipem Luxembourg S.A. Luxembourg Euro 3,023,094 100
Sonsub International B.V. Amsterdam Euro 18,000 100
Saipem Australia Pty. Ltd. Sydney Aus. $ 17,661,000 100
Petrex S.A. lquitos N.Soies 18,588,685 100
Saipem (Asia) Sdn Bhd Kuala Lumpur M. Ringgit 8,116,500 100
 Saipem UK. Ltd. London GBP 6,470,000 75
Global Petro Projects Services AG Zurich " Swissfr 5.000,000 100
Q__ERS Equipment Rental & Services B.V. Amsterdam ) Euro T 90,760 100
Saipem Contracting {Nigeria) Ltd. Lagos Naira 567,000,000 g7
Saipem (Nigeria) Ltd. Lagos Naira 259,200,000 89
" Saudi Arabian Saipem Ltd. Al-Khobar Riyal 5,000,000 60
~ Saipem (Malaysia) Sdn Bhd Kuala Lumpur M. Ringgit 1,033,500 40
Sai‘oem Argentina S.a. mui,c.y.FT - o Buenos Aires Pesos 6,000,000 99~
P.T. Saipem Indonesia Jakarta Us$ 1,250,000 100
Sanpgg»g‘nergy International Ltd T London o GBP 5,000,000 A 166——
Sonsub_Inc. ~ 7 wimingon " Uss, " 43333335 100
" Moss Maritime A.S o " lysaker " wok 100000 ‘_'miq__‘
Sonsup A.S. © Randabeg  NOK_ 1882000 100
Sonsub Ltd. T - Aberdeen T GBP T 5 9610.28”— T oo
Sonsub Imernat;onal Pty Sydney B Aus $ ) 13;>1~E~>47—53;(_)m-:—w—_m__MIO-OM
Sonsub_Asia Sdn. Bhd. © KualaLumpur  M.Ringgit 1500000 100
Sa|Clo Luxembourg S. A - Luxembourg Euro 6 (566—506-- T -‘i.OO
Saipem Mediterranean Services L. Rijeka Wk 1,500,000 100
a European Marme Investrr:en_t—s; L;m_lt;d——“ o London o —_'~_~U§$ ) ’ 50 000,000 —“110—
éauperh kPortugal) Gestao de Partlmpagoes SGPS S.A.: T o
Saluem (Portugal) ComerC|o Mam}%{af&é"_M“FEEHJGW - EurB . 299,278?73:8 100
ﬂy‘S;xoe_mml;;furagoes e Construgdes Petroliferas o
Ameérica do Sul Lda Funchal Euro 224,459 100
" Sonsub Inc. : T
" saipem tnc. Houston USS. 1,000,000 100
" Petro-Marine BCI Engineering Inc. Wilmington Us$. 101,000 100
European Marine Investments Limited :
Saipem UK Ltd London GBP 6,470,000 25
European Marine Contractors Ltd. London GBP 14,000,000 50
Moss Maritime A.S. : T
Moss Offshore A.S. Lysaker NOK 20.000,000 100
Moss Maritime Inc. Houston Uss 145,000 100
Moss Arctic Offshore A.S. Lysaker NOK 100,000 50
Saipem UK Ltd.:
European Marine Contractors Ltd. London GBP 14,000,000 50
European Marine Contractors Ltd:
European Marine Contractors LLC Wilmington Uss. 1,000 50
European Marine Contractors Netherlands B.V. Rotterdam Euro 20,000 50
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Companies consolidated using the proportional method

Company Registered office Currency Capital stock Group
Holding %

Indirectly related companies:

Saipem International B.V.:
SaiBos (Services) S.A.S. Paris Euro 38,125 50
Saipem Aban Drilling Co. Pvt Ltd Madras |.Rupees 50,000,000 50
SaiPar Drilling Company B.V. L Amsterdam Euro 20,000 50
SaiClo Luxembourg S.A. T T Luxembourg Euro 6,000,000 100

‘ Saipem (Portugal) Gestdo de Participagdes SGPS S.A.:

SaiBos Construgdes Maritimas Lda Funchal Euro 55,102,104 50
FPSO Firenze Produgdo de Petroleo , Lda Funchal Euro 7,481,968 50
'*hl—'E;SEK/I'ystras Produgio de Petroleo, Lda “Funchal ¥Eur‘o*_w N ’““_56_,060_ T 56~
FPSO Mystras Produgdo de Petroleo, Lda : T o o T
FPSO Mystras Nigeria Lagos Naira 15,000,000 50
ERS Equipment Rental & Services B.V. : - S

SB E_c;ét—ruction and Maritime Services Bﬁ\/—_ A;;erdam ‘Ero - ——_“18—, i52“ T HSO—“
Other consalidated companies: T ‘__.___:. o o o
SaiBos Construcdes Maritir;égzda . o ) —;_ o T
“saiBosFZE Duba Dirhams 1000000 100
" Upstream Consiractors Infermational 266 sesat A owhams " eopoco | so
Companies consolidated using the equity method
Company Registered office Currency Capital stock Group
Holding %
Indirect shareholdings:
Saipem Energy International LtatmwN_MMA_“_E“M - T _f' )
SASP Offshore Engineering U?Ct?jw_ ) London i GBP 500,000 T Bo '
Moss Maritime AS_“ e ‘
_‘ME_S‘S—K*r;Io'vAmr—i_t_ime o St.Petersburg Rur 98,000 Y
Barber Moss Lysaker NOK 1,000000 50
Saipem International BT——M—_
Saipem Logistic Services Limited (*) T Victoria [s!. Naira 55,000,000 100
Saipem Hellas Mari—t;%éwsdenices (*) Athens Euro 18,000 100
Saipem do Brasil Lda. RS Rio de Janeiro Reall 550,000 T oo
SaiBos do Brasil Lda. () Rio de Janeiro Reali 1,000,000 50
Saifor S.p.A. ") Hassi Messaoud  Algerian Dinars 35,000,000 50
(*) inactive throughout the period
Companies accounted for using the cost method
Company Registered office Currency Capitat stock Group
. Holding %
Direct shareholdings:
Consorzio SaiTre S. Donato Milanese (MI) Euro 51,646 51
_Savico Societa consortile a r.. &) Cagliari Euro 10,200 51
Consorzio SAPRC Pescara Euro 10,329 51
Birectly refated companies:
Consorzio St (*) S. Donato Milanese (M1} Euro 25,823 50
Consorzio U.S.G. (*) Parma Euro 25,823 40
APIBI Societa Consortile a r.1. (*) S. Donato Milanese (M) Euro 10,400 36
Queiroz Petro S.A. Ric de Janeiro Reali 1,511,484 33

(*) in liquidation

CONSOLIDATED FINANCIAL STATEMENTS
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Variations to the consolidation area, with respect to the consolidated financial statements at 31 December 2001, were as follows:

- On 2 January 2002, Saipem Group acquired 50% of EMC from Halliburton Brown & Rool; Saipem already owned 50%
through Saipem UK.

The acquisition was carried out by European Marine Investment (E.M.L), a company effectively controlled by Saipem following

agreements by the parties and therefore consolidated with the full consolidation method, although it is owned by Enj

International Holding BV (Y0%) and Saipem Iniernational BV (10%).

In 2001, EM.L acquired 25% of Saipem UK while the remaining 75% is held by Saipem International BV.

Following the acquisition:

¢ 77.5% of Saipem UK is owned hy the Group (75% by Saipem International BV and 25% by EML, 10% of which is owned by
Saipem International BV);

o EMC is owned jointly by Saipem UK (509%) and EMI (50%):;

- on 217 February 2002, the companies Petro-Marine Engineering Inc. and Bamett & Casharian Inc merged to form a new
company called Petro-Marine/BCl Engineering Inc. with headquarters in Houston, Texas.

Sansub fne. had full ownership of hoth companiex before the merger and consequently now owns 100 % of the new company.

- Saipem Logistic Services Limited, ncorporated on 19" March 2002, was consolidated using the equity method;

- on 20" April 2001 arrangements were finalised for the acquisition. from the Australian company Cloogh, of the remaining 50%
of SaiClo Luxembourg, the company that owns the multi-purpose vessel Maxita. As agreed, the acquisition ook place on 6
May 2002, when works on the Canyon Express project in the Gulf of Mexico were completed. As a resuli of SaiClo Luxembourg
acquisition. 50% of SuiClo Pty was sold.

- Saipem Hellas Maritime Services, incorporated on 9% May 2002, was consolidated using the equity method.

CONSOLIDATED FINANCIAL STATEMENTS

= On 29" May 2002, companies within the Sonsuby International BY Group were re-organised as follows:
o Sonsuly Ltdd sold its stake in Sonsub A, S 10 Saipem International BV:
¢ Sonsub International BY sold its stakes i Sonsub Lid. Sonsuby Asia Sdn Bhd and Sonsub hiternational Piy 10 it parent
company Saipem International BV:
o Sonsub International BV sold its stake tn Sonsuby S0 AL to Saipem S.p AL
- Satpem do Brasit Lda. a company subject 10 Brazilian Taw., mcorporated on 4% June 2002 has heen temporarily consolidated
asing the equity method;

- during the first half of 2002, Saipem Aban Drilling Co. Pyt Lad, was consolidated using the proportional method, whereas in
2000 it was consolidated using the equity method:

- Saipem Mediterranean Services Lbe reached a relevant size and was therefore consolidated using the full consolidation
method. whereas in 2000 1t was consolidated using the equity method.

Further variations. in addition o those listed above, i respect of the situation at 30" June 2001, were as follows:

- the company I Saipem Indonesia. reached a relevant size and was therefore consolidated using the full integration method.
whereas at 30" June 2001 it was consolidated using the equity method:

- the newly incorporated companiex Saipem Energy Tnternational Limited and European Marine Investments Limited were
consolidated using the full consolidation method:

- the newly incorporated companies FPSO Mystras Produgiio de Petroleo Lda and FPSO Mystras Nigeria were consolidated using
the proportional infegration method:

- dhuring the second half of 2001, the company Moss Maritime A.S. and its divectly controlled subsidiaries were acquired: they
were consolidated into the Group financial statements using the full integration method as part of the Moss Group:

- also. during the second half of 2001, the companiex controlled by Sonsub Ine. underwent reorganisation as {ollows:
o Saipem Ine, owned by Saipem International BV, was sold to Sonsuby International BY and subsequently transferred as a
capital increase into Sonsub Ing;
s Sonsub International BY sold its shareholding in Sonsub Inc 10 15 parent company Saipem International BV;
* Sonsub Ine acquired the companies Petromarine Engineering of Texas Inc and Bamnett & Casbarian. both consolidated using
the full integration method.

The six-monthly financia) statements of consolidated companies were adjusted. where necessary. to harmonige with Saipem
S.p-AL accounting principles. '
Amounts are in million euros. Therefore. items equal to zero or less than one million euros have been omitted.

£
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PRINCIPLES OFf CONSOLIDATION, ACCOUNTING AND VALUATION CRITERIA

Accounting and consolidation principles as well as valuation criteria applied are those used for the collation of the consolidated
financial statements at 317 December 2001 and at 30" June 2001.

[ <]
Mhe financial statements of foreign companies have been converted from foreign currencies into euros using the following w
exchange rales: w
. -
@
Currency Exchange rate Average exchange rate -
at 30.06.2002 jan-jun 2002 =
- U v i P
US Doitar 0.998 0.898 =
Saudi Riyal 3736 3,364 =
Australian Dollar 7 1,770 1,679 2
Pound Sterling S 0,650 0,622 =
Malaysian Ringgit ) o 3,790 3412 2
Nigerian Naira e ) 119201 104,099 <4
Argentinian Peso L 3781 2,369 b
Croatian Kuna 7,325 7,398 i
— S . — e |
Indian Rupee o ) 50.878 45104 l
Norwegian Kroner - - ‘ ) 7,431 7,662 !
Swiss Franc - ‘ o 1,472 1,469 \

x
\
|
1
}
|
\
|
&
|
l
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DETAILS OF THE CONSOLIDATED FINANCIAL
STATEMENTS CAPTIONS

o BALANCE SHEET - ASSETS
E NON CURRENT ASSETS
- Intangible assets
5 AL30" June 2002, intangible assets amounted o 88 million euros, a net decrease of 6 million euros versus 317 December 2001.

FIRST
CONSOLIDATED FINANCIAL STATEMENTS

Intangible assets of 23 million euros refer to Saipem S.p.A., whilst the remaining 65 million euros refer to assets held by other

Group companies.

The table helow details the main movements of the first half of 2002:

{Million guros)
Start-up and industrial Goodwilt Ditferences Assets under Otners Total
capital costs patents and on development
similar rights consolidation and payments
on accounts
i Historical cost
} Balance at 31.12.2001 10 47 72 6 9 21 165
, Acquisitions 1 - - 3 - a
! Variation to consolidation area (2) - (2)
; Exchange rate differentials
i and other variations 1 2 (2) - 1
{ Balance at 30.06.2002 10 49 72 6 10 21 168
E Agc“l@ulated amortisation I _ _ o _
! Balance at 31.12.2001 : 8 33 7 4 19 71
; —Aﬂr-ﬁbrtisation ) '“i' ) 7 Zf' ________ ~1 _M_ —_1.3‘_
“ Variation to consolidation area - - (2 - - - (2)
| Exchange rate differentials
' and other variations (1) (1) (2}
| Babnceat30062002 9 39 N 4 19 80
! Net book value 1 10 63 2 10 2 88

141

Increases for the period relate mainly

to costs connected 1o the upgrade of the information system software at head office.
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Tangible assets
=

Tangible assets at 30" June 2002 amounted to 1.566 million euros, a net increase of 126 million euros versus 31% December
2001,

The following table shows movements, in the most significant sectors. which occurred during the first six months of the year.

(Miltion euros)

Land and Plant and Industrial QOther Assets under Total
buildings machinery and commercial assets development .
equipment and payments

on accounts

H|stor|cal cost

Balance at 31.12.2001 %0 2,217 317 3 53 271l
- aCQUISItIOHS o 2 29 o 7 - __‘Arné({"" o 92 B
“transfers - 65 2y @ 34)
- disposals o o &3-)—--—-—--.«— I ’(-5) T (8—) )
“eliminations o Ty T T
- variations to consol|dat|on area T 2 235 - - “1‘6_- T '_‘1‘# T mu2£'1é—-
“exchange rates differentials and other (8 (@2 @ 2 @ 52
Balance at 30.06. 2002 ’ 83 2—480 o >w~h—2_8'—8w- T 214 - 72A S 29?57—
Accumulated depreciation
Balance a‘t 3h1»i2-200—1 T 30 978 It T ' - 1271
deprematmn T 5 30 wwi’é“ T V—IM ST 1157“
- transf_e:_wh T T ) - 33 a ~(3 l') T (-2-)—“— o - ‘ .
- disposamls“v' T (3 - -—(—35 T . ‘ A(6)‘
Celiminations - 24 . : LT ey
- variations to consolldanon area ——2 67 - 8 T -h7‘7m—
- exchange rates differentials and other 2) (24) (2) (a) T ey
Balance at 30.06.2002 32 1120 220 29 7 . 7 1a01
Net baok value 51 1,360 68 15 72 1,566
Revaluation of assets held at 30.06.2002 3 23 15 - .
Net revaluation of assets held at 30.06.2002 1 - - - - 1

Asset increases for the firsthall of 2002 amounted to 92 million euros and are attributable mainly to the following: the conversion
of the Maxita vessel. which s being equipped to lay pipelines i “reel™, 7§ and =5" configuration (15 million euros): the
completion of installation of the |a[est drilling rigs in Saudi Arabia on behalf of /\mmm (20 m|llmn eurns); upgrade works on
Package 5820 plant 1o prepure it for the execution of a project off the Libyan coast (9 million euros); upgrade works on the Juck-
up Perro | Negro 2 1o equip it to carry out a project in Saudi Arabia on hehalf of Arameo (7 million euros).

The caption *variations to consolidation area’ was affected by the acquisition of the remaining 50% of European Marine
Contractors Ltd and of SaiClo, including the allocation of goodwill, versus the proportional net equity value of the acquired
companies, due to tangible fixed assets (vessels) owned by these companies.

Certain tangible assets were re-valued in previous years, in accordance with specific monetary revaluation legislation. The
tesidual value of such revaluations at 30" June 2002 amounted to [ million euros.

Tangible fixed assets include freely transferable assets of 5 million euros and leased assets of 16 million euros. The lalter

comprise the leasing of a deep water drilling rig (Scarabeo 5) and subsea remotely operated vehicles.

CONSOLIDATED FINANCIAL STATEMENTS
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Financial investments

AL 30" June 2002, they amounted to 7 million euros, an increase of 1 million euros versus 31 December 2001,
Movements in the first half of the year are as follows:

(Miltion euros)
Financial investments Costs Adjustments Tota!

Opening balance:

(7]

—

=

wud

=

wd

—

L

—

(7]
: = - Subsidiary companies 2 - 2
= I - Other companies 5 (1)

-t
- B M 6
ol (Y™

. Movements:

s Acquisitions
E L -4 e = . —
. = - Subsidiary companies 1 .
2 B8  Closing balance:

=
~ K - Subsidiary companies 3 - 3
o B

- Other companies 5 (1)
Total 8 m 7
i The net increase in the first six months of 2002 amounted 10 1 million euros and can be attributed 1o the incorporation of the

Nigerian subsidiary Saipem Logistic Services Limited. consolidated using the equity method.
Subsidiary companies

AU 30 June 2002, they amounted 1o 3 million ewros, an increase of 1 million euros versus the year 2001, following the
incorporation of Saipem Logistic Services Lid., consolidated at 30" june 2002 using the nel cquity method.

(Million euros)

Consolidated using the equity method Group holding % 31" December 2001 30" June 2002
SASP Off-shore Engineering UK Ltd. "o T o 2
Saipem Logistic Services Ltd. 100 - 1
Total 2 3

Other companies

A 30" June 2002, they amounted 1o 4 milhion euros and are as folows:

{Mtlion euros)
Holdings in Eni Group companies,

consolidated using the cost method Group holding % 31" December 2001 30" June 2002
Territorio e Impresa S.p.A. {ex Enisud S.p.A.) 5,0 2 2
Sieco S.p.A. 16,0 2 2

Total 4 4
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Inventories

CURRENT ASSETS

At 30" June 2002, inventories amounted to 236 million euros. an increase of 73 million euros versus 31 December 2001.

[nventory movements were as follows:

Raw materials
and consumables

(Mitlion euros)
Contract work Total
in progress

Opening halance:

- griginal value (a) 107 60 167
provision for write-downs (b) o (4) - - (4)

- net carrying value 1O§—Mn B ‘66 o 1('55~
Movements in the period: T
Original value: o

- operating variations V-—ﬂ*—m o ) 8 51 60
:variations in conselidation area N T _~_"_‘—ém i T 1~3 S B 722 B
- exchange rate differentials and other (3) (5) o - (9)_
Total (¢) T 14 59 R
Closing balance: T T T T
- original value (e=a+c) 121 e 240
- provision for write-downs Y : - @
Cnet carrying valve I St e T 23

The inerease. especially with regard to contract work in progress. results from the increase i operations, which we commented

on in the Directors” report.

M the quantification of contract work in progress, the Blue Project in particular. only amounts already agreed with clients were

accounted for,

Accounts receivables

AL 30" June 2002, accounts receivables amounted to 1.328 million euros. an inerease of 490 million curos versus 31 December 2001
Main variations {or the period have been detailed in the {ollowing table:

{Million euros}
Total receivables

Upgning halance:

- ariginal value (a)

880
- provision for write-downs (b) (42)
- net value 838
Variation for the period:
Qriginal value:
- operating variations 482
- exchange rates differentials (24)
- Variations to consolidation area 29
Total (c) 487
Provision for write-downs:
- (allocations)/utitisation
- exchange rates differentials
Total (d)
Closing halance:
- original value (f=a+c) 1,367
- provision for write-downs (g=b+d) (39)

- net value (h=e+f)

1,328

CONSOLIDATED FINANCIAL STATEMENTS
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e~ This caption includes receivables from clients, others, the parent company, associated and subsidiary companies, as follows:

=

=

o~ (Million euros)

31.12.2001 30.06.2002

- Receivables from others 230 755

: Receivables from clients 509 517

- Receivables from parent companies 69 37
Receivables from associated companies 28 16

: Receivables from subsidiary companies 2 3

o= Total 838 1,328

The variation in receivables from others of 525 million euros is attributable mainly to a deposit of 521 million euros relating to a
financial debt of the same amount resulting from the acquisition of 50,8% of Bouygues Offshore.
Receivables from Eni Group companies amounted to 151 million euros, inclusive of 3 million euros relating to financial credits.

There are no receivables due after 5 years.

CONSOLIDATED FINANCIAL STATEMENTS

|Saipem

Cash and equivalents

AL 30" June 2002, they amounted to 99 million euros, a decrease of 67 million euros versus 31* December 2001 and comprise
temporary available funds related 10 the bank overdraft generated by treasury operations at Group level.

PREPAYMENTS AND ACCRUED INCOME

AUBOM June 2002, 1t amounted to 167 million euros, a decrease of 47 million euros versus 31 December 2001, 1t comprises
costs outwith the period January to June 2002, related to contracts taken out 10 hedge foreign currency risks by the parent
company and two {oreign subsidiaries (89 million euros): it also includes costs 1o be incurred in future periods (12 million euros)
and surance premia not related to the period (34 million euros).
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BALANCE SHEET - LIABILITIES
SHAREHOLDERS' EQUITY

At 30" June 2002, Group shareholders” equity amounted o 1,200 mitlion euros. an increase of 44 million euros versus 31+
December 2001,

The reserve for exchange rate Muctuations arises from the conversion into euros of financial statements in foreign curreney of
companies operating independently of the parent company.

The following tables indicate the reconciliation between Saipem net equity and results {or the period with those of the Group.

Reconciation of statutory net income and shareholders’ equity for the period with those of the Group

CONSOLIDATED FINANCIAL STATEMENTS

(Mittian euros)
o o o Shareholders' equity Net income for the period
As per statutory financial statements ) _ 687 74
-differences bé;ween book value and ;harégcrld—ér;_eq;xty I ‘ o o
including results for the period of consgll;lgig_d subgidiaries ] 779 124
-consolidation adjustments for : T ) T T o
* unrealised inter-company profits'é_li-ﬁ{i;a_tl:c;r{t' h vﬁ—h T S _ (113)____.__-“ o (1)
¢ taxeffects elimination g T Ty
e other adjustments - - o Coal T (8e)
Total sharehalders' equity - ' 1,248 3
Minority interest in capltalma:wa 're'ser\/es ' : ”‘ R 2125 ST 1
Group netshareholders' equty " g0 g
Movements in consolidated shareholders’ equity during 2001 and the first half of 2002
(Milfion curos]
Share Share  Revaluation Legal Other Retained Net income Total
capital premium reserve reserve reserves earnings  for the pericd
L reserve L
Balance at 31.12.2000 227 291 2 23 50 338 80 1,011
Distributed dividends - - . i - 27) S en
Retained earnings for 2000
and attribution to legal reserve - - - 2 - 51 (53)
Increase in nominal value of -
Saipem S.p.A. shares from
Lit.1,000 to 1 euro 213 (231) - 21 - (3) - -
Exchange rate differentials
and other variations - - - - 4 - - 4
Net income for the year - - - - - - 168 168
Balance at 31.12.2001 440 60 2 46 54 386 168 1,156
Distributed dividends - - - - - - (56} (56)
Retained earning for 2001
and attribution to legal reserve - - - 2 - 110 (112) -
Share capital increase resulting
from Stock Option exercise 1 2 - - - - - 3
Exchange rate differentials
and other variations - - - - (15) - - (15)
Net income for the year - - - - - - 112 112

Balance at 30.06.2002 441 62 2 48 39 436 112 1,200
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PROVISIONS FOR CONTINGENCIES

2002

AL 30" June 2002, provisions for conlingencies amounted 1o 77 million euros, an increase of 11 million euros versus 31+
December 2001.

The table helow gives an overview of the main variations that occurred during the period:

HALTF

Variations to provision for contingencies

7]
-
&=
d
=
ad
—
X
—
o
- : (Million euros)
< Termination Income Periodic Losses on Provision Provision Other Total
°_= = benefits and taxes maintenance Jong term for other for losses in
- E similar provisions contracts risks and associated
=3 charges and other
":" companies
= )  Balance at 31.12.2001 12 24 10 9 8 2 1 66
= B3 Variation:
o— w
~ 3 Allocations: 4 14 6 5 - - - 29
(=]
< Utilisation - (1) (7) (4) . - (1) (13)
Variations to consolidation area - - 3 - - (2) - 1
Exchange rate differentials and other variations (3) (2) (2) (1) 1 - 1 {6)
Balance at 30.06.2002 13 35 10 9 9 - 1 77

The Income taxes reserve amounted to 35 million euros and comprises provisions made in relation to potential disputes with local
tax authorities hased on a significant risk element, due to the relevant tax legislation.

According to internal assessments, supported by various local consultants, the fund is deemed adequate to cover potential

expenses arising {rom existing disputes,

EMPLOYEE TERMINATION BENEFITS

AL 30" June 2002, 11 amounted to 24 million euros; variztions are as follows:

{Million euros)

Total
Opening balance 24
Variations during the period:
- allocations 1
- utilisation (1

Closing balance 24
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ACCOUNTS PAYABLES

AL 30" June 2002, payables amounted to 1.974 million euros. an increase of 432 million euros versus 31 December 2001
Variations for the period were as [ollows:

{(Witlion euros)

Total
Opening balance 1,542
V—ar?ations during the period -
- Operative changes 407
- Variations to the consolidation area 91
. Exchange rate differentials and other variations (66)
Closing balance I 7 I

These items may be broken down as follows:

{Miltion euros)

[ e 81122001 30.06.2002
Payables to other financial institutions ) ] 708 1,280
P'a-yavblevs to'supéivie.rsmu B » 7 ST T Cag 523
Advances [ S T A 45
Pajablestopanks o e 27
Payables tomtaxation authorities T 2:5 W' o 20
Payables to e:mployees T : ST I 20
Payables E)“assaga't‘eg‘go;ggﬁiés o T 2 10
Social sec;';{t); charges béya‘tglé—s. T T T ) 5, ----- 2
Payables to parent companAy - B - 1
Other payables 89 46
Total 1,542 1,974

Amounts payable o other financial institutions include 521 million euros, resulting from the acquisition of the majority stake in
Bouygues Offshore, and 1o which. at 30" June 2002, corresponded a temporary fixed deposit in favour of the vendor, as
mentioned in the assets section, under accounts receivables.

Amounts pavable to Eni Group companies amounted 1o 718 million euros.

At 30" June 2002, there are no payables due after five years.

Zavables to banks secured by collateral amounted to 2 million euros and relate to a loan from an ftalian subsidiary. secured by
way of a special privilege over the assets, object of the financing.

ACCRUED EXPENSES AND DEFERRED INCOME
At 30" June 2002, they amounted to 168 million euros, an increase of 37 million euros versus 31* December 2001: they mainly

comprise adjustments to revenue [igures for long term contracts in accordance with the accrual concept made on the basis of the
amounts contractually matured (156 million euros), and exchange rates differentials on hedging contracts (6 million euros).

CONSOLIDATED FINANCIAL STATEMENTS
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GUARANTEES AND OTHER MEMORANDUM AND CONTINGENCY ACCOUNTS
AL 30" June 2002, they amounted to 2,442 million euros (2,376 million euros at 31 December 2001).

Guaraniecs

Guarantees amounted to 1,282 million euros and mainly comprise guarantees issued by banks on hehalf of parent company,
subsidiaries and associaled companies, to take part in hids and tenders, for redemption of deposit retentions and 1o obtain credit
facilities.

Collateral

This amounted 1o 2 million euros and related exclusively to special liens on tangible fixed assets, granted by an Nalian subsidiary
to a bank as security for financing received.

Other memorandum and contingeney accounts

They amounted 10 1,160 million euros and refer to commitments on hedging contracts.

Commitments on derivative contracts. including those not considered in contingency accounts because they do not involve the
assumption of commitments but merely the option to do so. can he analysed as follows:

{Miflion euros)

e o Value at 31.12.2001 Value at 30,06.2002
Eixe_d term contracts: T '

_purchase of foreign currency T T gy 167
sale of foreign currency T T T T T  oas 977
ot T T T e 1138 1,144
“thiit-n-ns: e S . e e ORI S

. sale of }}J{e—i'gn c.urrency' V ' ST T I 60 16
fdtal S T T - I _M_SO—» 16

Derivative comtracts are taken out in order to reduce the market risk exposure arising from exchange rate [luctuations of those:
currencies in which trading transactions are carried oul. Thus. the Group does not hold derivative contraets for dealing purposes.

Amounts detailed by curreney are as follows:

Currency Nominal value at 31.12. 2001 Nominal value at 30.06. 2002
Purchase Sale Purchase Sale
US Doftar 37 1,100 114 990
Ewo o 22 - 38 -
Pound Sterling 11 5 1 -
Norwegian Kroner 23 - 14 3
Total 93 1,105 167 993

The market value of the above contracts are the amounts estimated as pavable or receivable if the contracts were to he settled at
end of the period including. therefore. unrealised income or losses on open contracts. Stock market prices and appropriate
pricing models were used to estimate the market value of the contracts. Theoretical net gains (losses) are as {ollows:

31.12.2001 30.06.2002
Derivative contracts on currencies
- gains 13 85
- losses (13) (6)

-
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Commitments relating to hedging contracts with Eni Group companies amounted to 984 million euros (1.028 million euros at
31.12.2001).

Off balance sheet commitments and contingencies

The parent company, for the benefit of its customers, is committed to fulfilling the contractual obligations entered into by a
subsidiary or associated company where they fail to meet these obligations themselves. as well as paving for any damages
incurred as a result of any failure to meet their obligations.

These commitments guarantee to cover contracts for the total value of 2,439 million euros (2.755 million euros at 31" December

2001).

CONSOLIDATED FINANCIAL STATEMENTS
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INCOME STATEMENT

TURNOVER

Turnover by geographical area is as follows:

{Mitlion euros)

[
= Turnover amounted to 1.273 million euros, an increase of 348 million euros versus the first half of 2001. A hreakdown of the
- turnover by husiness seclor 1s set out helow:
ek 2

=
- ; {Million euros)
= Business sector First half 2001 First half 2002
=

E Offshore Construction 405 788
- Leased FPSO 9 17
- - Otfshore Drilling 144 169
o =
— P Onshore Drilling 74 103
=~ : Onshore Construction 93 196

= Total 725 1,273

-

=2

-

[—]

“»

=

(=]

(=]

Geographical Area (*) First halt 2001 First half 2002
ltaly 51 37
North Sea ) ‘ 127 133
Rest of Europe o N 123 ' 435
Africa 219 258
Middle and Far East o - T 250
Americas T o Y 160
Tota o N 72§ 1,273

(*) Based on final destination of services
Turnover for the period from Eni Group companics amounted 1o 141 million curos.
Variations to contract work in progress

Variations requested by the elient to work in progress during the fisst half of 2002 increased by 51 million euros (the increase in
the first hall of 2001 amowted 10 T1 million euros) and relates 10 Onshore and Offshore Construction seclor.

Increase in internal work eapitalised under fixed assets
Capitalisation of costs for internal construction works amounted to 12 million euros,
Other revenues and income

Other revenues and income amounted 1o 10 million euros. an inerease of T million euros versus the first half of 2001: breakdown
15 as follows:

{Million euros)

First half 2001 First half 2002
Utitisation of provisions for contingencies 2 1
Gains on the sale of tangible fixed assets 2 4
Compensation for damages 1 1
Other 4 4
Total 9 10
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OPERATING EXPENSES

Raw materials, consumables and supplies
Thev amounted to 183 million euros. a decrease of 68 million euros versus the first hall of 2001 and comprise costs for the
purchase of raw materials used in operating activities us well as spare parts. consumables and supplies (9 million euros worth of
materials were purchased from Eni Group companies).
Services
Costs for services amounted to 416 million edros. an increase of 151 million euros versus the first half of 2001,
Costs comprise sub-contracting, engineering and project management. insurance, transport. consulting and technical services,
maintenance, post. telegraph and telephone services. persomnel and other generic services (37 million euros in respect of Eni
Croup companies).
These costs include brokerage fees of Lmillion euros (2 million euros in the {isthalt 2001),
Use of third party assets
Costs for use of third party assets amounted to 199 million eurns. an increase of 163 million euros versus the fivst hall 2001.
These costs comprise lease and rentals of vessels, motor vehicles. land and buildings as well as costs for licences and industrial
patents (4 million euros in respect of I<ni Group companies).
Payroll and related costs
Payrodl costs amounted to 245 million ewros.an inerease of 87 million curos versus the first half 2001,
Costs include employee wages and salaries, termination benefits, acerued holidays. social security contribution in compliance
with current national labour contracts and legislation.
Employee numbers and hreakdown are shown under the section “Huaman Resources™.

pio)
Amortisation, depreciation and write-downs
They amounted to 128 million euros, an increase of 48 million euros versus the (iest hadl 2001, and include amortisation and
depreciation of intangible (13 million curos) and angible (L5 million euros) (ixed assets.

Variations in raw materials, consumables and supplies

Costs comprise variations affecting spare parts and consumables for internal use, rather than resale, and amounted to 8 million
euros.

Other provisions

Other provisions amounted to L1 million euros, an increase of 7 million euros versus the first half 2001. They include
contributions by foreign subsidiaries to the fund for periodic maintenance of vessels (6 million euros) as well as the fund for
losses on long term contract (5 million euros).

Other operating costs

Other operating costs amounted to 2 million euros, a decrease of L million euros versus the (irst balf 2001; they comprise:

(Mittion euros}

First half 2001 First half 2002
Taxation and customs duty 2 2
Other indirect taxes and charges 1 _

Total 3 2

CONSOLIDATED FINANCIAL STATEMENTS
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Other financial income

o~
=
N Other financial income amounted to 37 million euros, a decrease of 16 million euros versus the first half 2001; it comprises:

w (Million euros)
~ B First half 2001 First half 2002
: %‘ - Exchange rate gains 46 27
= = - Interest from Eni Group financing companies - 8

= - Interest on bank deposits and current accounts 2 -
—_
o E - Interest on receivables from non consolidated subsidiaries 2 -
o E - Interest from associated companies 1 -
= - Interest from receivables from others 1 2
e (e

o - Interest on tax credits 1 .

[ %]

= Total 53 37

[~}

=

a Interest and other financial expenses

o

(=]

They amounted 10 57 million euros, a decrease of 16 million euros versus the first half 2001, as follows;

{Mullion euros)

i

i First half 2001 First half 2002
{ - Exchange rate losses 43 . 27
i - Interest due to Eni Group financing companies 15 19
i - Expenses on contracts for hedging of exchange rate 9 -
l - Interest and other charges due to banks 6 11

[ Total 73 57
|

EXTRAORDINARY INCOME AND EXPENSES
Expenses
Extraondinary expenses amounted 1o 2 million euros and relate entirely to legal expenses sustained by a foreign subsidiary
company for ongoing legal proceedings.
i INCOME TAXES

Income tax amounted to 35 million euros. an increase of 18 million euros versus the first half 2001, This increase is attributable
mainly 1o a higher taxable income.

!
| NET INCOME FOR THE PERIOD
1
1

During the first half 2002, net income amounted to 112 million euros, an increase of 57 million euros versus the same period
t - 2001. Third party income amounted 1o 1 million euros.
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(Million euros)
30-06-2001 31-12-2001 30-06-2002

Tangible fixed assets 1,403 1,440 1,566
Intangible fixed assets o 31 94 88
Net tangible and intangible fixed assets 1,434 1,534 1,654 »
- Offshore Construction 550 613 735 i
~Leased FPSQ T 45 45 39 =
- Offshore Drilling 605 617 620 E
- Onshore Drilling 72 138 147 =
- Onshore Construction 85 79 69 E

- Other B 37 42 VR =
FmanCIal mvestrp_ents ) o o T L 6 o -6 T 7 :
Nan cur_rent assets (a) S 1440 1540 1,661 =
Inventories B 153 ) 163 o 236 =
Current assets 887 1,015 950 a
2. I SN C N
Prowsmns for contingencies and other charges - o “(_55) o ('6@_ ) i (77
Net current assets (b) T 2{0 - 25:1 274
Emplnyee termmatlon beh?ﬂ;; (; ) o o (25)"‘ o “-t24-) B (24)
Capltal empluyed (d= a+b c) S 1,6é7- . 1,800 I,W
Group shareholders' equity (e) T 1050 1,156 o 1,200
Mmonty |merest in net éqﬁlty (f) ) ) . 2 —-E"
Net fmanmal debt - medium and long term o vluéé T 1I6_ - B —-TO—Z
Net financial debt - short term ' a0 s2e 561
Net dent (g) ' T T s T e o 663
Cover(h=e+f+g) T 1,627 " 1,800 T IT
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RECLASSIFIED INCOME STATEMENT

|

o~ (Miltion euros)
- First half 2001 Year 2001 First half 2002
=] BY NATURE OF COST
™~ Operating revenues 736 1,823 1,324
o« B Other income and revenues 9 17 10
: E Purchases, services and other costs (416) (1,133) (793)
= E Payroll and related costs (157) (360) (243)
o Gross operating income {a) 172 447 298
; 'E‘ Amortisation, depreciation and write-downs (b) (80) (191) (128)
. Operating income (c=a-b) 92 256 170
- ; Financial expenses,net (d) (20) (35 (20}
- : Income from investments, net (e) 1 1 -
E Income before extraordinary items and income taxes (f=c-d+e) 73 22 150
; Extraordinary expenses (g) (1) (3) (2)
-8 Income before income taxes (h =1 - g) 72 219 148
R ncome taxes () (17) (51) (35)
Income before minority interests (| =h - 1) 55 168 113
Minority interest (m) - - (1)

Net income for the period (n =1 - m) 55 168 112
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{Mitlion eyrgs)

First half 2002

BY DESTINATION OF COST

Operating revenues

1,324

Production costs

(1,089)

Idle costs

(18)

Selling expenses

(14)

Research and development costs

§Y]

Other operating income, net

6

Contribution from operations

General and administrative expenses

208

Operating income

(38

Financial expenses, net

170

(20)

Income from investments, net

Income before extraordinary expenses and income taxes

Extraordinary expenses

150

Income before income taxes

(2)

CONSOLIDATED FINANCIAL STATEMENTS

Income taxes
Eléu‘mé—aéf';re minority interest
Minority interest
Net inégme far thé pAerriod

148
(35)

113

(1)
112
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REPORT ON THE

=l RECONTA ERNST & YOUNG A o pol

l
20124 Atilano Faxe fLy F2212047

AUDITORS' REPORT ON THE REVIEW
OF THE MANAGEMENT REPORT
FOR THE SIX MONTH PERIOD ENDED JUNE 30, 2002 OF
SAIPEM S.p.A.
(Translation from the original Italian version)

To the Sharcholders of
Saipem S.p.A.

[

We have performed the review of the Management Report of Saipem S.p.A. as
of and for the six month period ended June 30, 2002, represented by the
statements of Interim Consolidated Balance Sheet and Interim Consolidated
Statement of Income and related Notes. We have also reviewed that part of the
financial information presented by the Board of Directors in the Management
Report with respect of their discussions and analyses of the consolidated
operations of Saipem S.p.A., solely for the purposc of evaluating its
consistency with the above mentioned statements and related Notes.

Our review was conducted in accordance with auditing standards governing
review of interim financial statements recommended by CONSOB (the Italian
Stock Exchange Regulatory Agency) in its resolution No. 10867 of July 31,
1997. A review consists mainly of obtaining rcievant information with respect
to the data included in the statements identified in paragraph 1 of this report
and the consistency of the accounting principles applicd through discussions
with appropriate members of management, and analytical procedures applied
to the financial data presented in such statements. A review does not include
performing auditing procedures such as tests of compliance of internal controls
and substantive procedures on assets and liabilities. Consequently, the scope
of a review engagement provides significantly less assurance than a full scope
audit performed in accordance with generally accepted auditing standards.
Accordingly we do not express an audit opinion on the statements identified in
paragraph 1 of this report and related Notes of Saipem S.p.A. as of and for the
six month period ended June 30, 2002 as we do in conncction with reporting
on full scope audit of the annual consolidated financial statements of Saipem
Sp.A.

With respect to the consolidated comparative data as of and for the year ended
December 31, 2001 and for the six months period ended June 30, 2001,
reference should be made to our audit and review reports issued on April 9,
2002 and on September 19, 2001, respectively.
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2l ReconTA ERNST & YOUNG

4. Based on our review, we did not become aware of any significant
modifications that should Le made to the statements and related Notes
identified in paragraph | of this report. in order for them to be in conformity
with the criteria for the presentation of the semi-annual interim Management
Report, stated by art. 81 of CONSOB regulations as approved in its resolution
No. 11971 of May 14, 1999 and subsequent moditications.

Milan, September 20, 2002

Reconta Emst & Young S.p.A.
Signed by: Pietro Carena

INGEPENDENT AUDITOR'S REPORT

Cainam
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Press release

Saipem awarded two contracts offshore Libya totalling approximafzél,\i

Euro 685 million |

a

Saipem, an Eni Company, announces the award ot two major contracts offshore Libya for a total of

approximately Euro 685 million. The award tollows international tender submitted by major competitors,

Contract number 1

The first contract has a total value of approximately Euro 285 million and involves the laying of a 540 ki,
32" diameter gas pipeline linking Mellitah, on th‘c Libyan coust, to Gela, Sicily, at a maximum water depth
of 1,160 metres. The contract has been awarded by Greenstream, a company jointly owned by the National

Libyan Company NOC and Eni.

Pipelaying activities will be carried out during the second half of 2003 by the vessel Castoro Sci. The project

is scheduled to be completed in June 2004,

Contract number 2

The sccond contract, with a total value of approximately Euro 400 million, compriscs the project
management, engineering, procurement, fabrication, transport and installation of two pipelines linking the
“Sabratha” offshore platform, about 100 Km north of Tripoli, to Mellitah on the Libyan coast, in addition to
fabrication and installation of auxiliary facilities. The contract has been awarded by Agip Gas, a company

equally owned by the National Libyan Company NOC and Eni.

The project will be carried out by the vessel Castoro Sei during the first half of 2004 and will be completed

in second quarter 2005.

% Donato Milanese, 8" November 2002
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PRESS RELEASE

THIRD QUARTER REPORT AT 30" SEPTEMBER 2002

The Board of Directors of Saipem S.p.A. has today reviewed the Saipem Group
(unaudited) consolidated Financial Statements relating to the third quarter ended 30"
September 2002, which includes the effects of the consolidation, from 1% July 2002, of
Bouygues Offshore (renamed Saipem s.a. on 15" October 2002).

Third Quarter 2002

(Figures do not include Bouygues Offshore results)

Revenues totalled € 575 million (546 in third quarter 2001).

Operating Income amounted to € 64 million (71 in third quarter 2001).

Net Income amounted to € 42 million (47 in third quarter 2001).

Cash flow (net income plus depreciation and amortisation) amounted to € 94 million (91 in

third quarter 2001).

(Figures include Bouygues Offshore results)

Revenues totalled € 854 million.
Operating Income amounted to € 70 million.
Net Income amounted to € 41 million.

Cash flow amounted to € 110 million.

First Nine Months 2002
(Figures do not include Bouygues Offshore results)

Revenues totalled € 1,899 million (1,282 in the first nine months of 2001).
Operating income amounted to € 234 million (163 in the first nine months of 2001).
Net Income amounted to € 154 million (102 in the first nine months of 2001).

Cash flow amounted to € 334 million (226 in the first nine months of 2001).

(Figures include Bouygues Offshore 3" Quarter results)

Revenues totalled € 2,178 million.
Operating Income amounted to € 240 million.

Net Income amounted to € 153 million.

o D Y o DY T Y Y o B S | DA
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Saipem

As previously stated, revenues and associated profit levels, particularly in the Offshore and
Onshore Construction sectors, L.N.G., and, to a lesser extent, in the Drilling, Leased
FPSO and M.M.QO. sectors, are not consistent over time, as they are not only influenced by
market performance but also by climatic conditions and single project schedules.
Consequently, the results from any one particular fiscal period or fraction thereof can vary
significantly, thereby precluding a direct comparison with the same period in other fiscal

years and do not allow for extrapolation of figures from a single quarter to the entire year.

As from this 3 Quarter Report, data will include Bouygues Offshore results
consolidated using the full integration method. Information by business sector will
reflect the new Group structure, as illustrated in the press release of 30" July 2002.
This Report will therefore contain results by business sector as follows: Offshore
Construction, Onshore Construction, L.N.G. (Liquefied Natural Gas), M.M.O.
(Maintenance, Modification & Operation), Drilling (Offshore and Onshore) and
Leased FPSO. '

Investments in the first nine months of 2002 amounted to € 1,347 million (259 million in
the same period 2001) and involved company acquisition amounting to € 1,206 million
(Bouygues Offshore - € 1,037, European Marine Contractors - € 139 million, SaiClo — € 30
million) in addition to upgrading of the Offshore Construction fleet, Onshore & Offshore
Drilling rigs and the conversion of a tanker into an FPSO Unit.

Investments in the third quarter (€ 1,079 million) increased by € 945 million compared to

the same period in 2001 (€ 134 million), due to the acquisition of Bouygues Offshore.

Net financial debt at 30™ September 2002 amounted to € 1,384 million, an increase of €
742 million compared to 315 December 2001 (€ 642 million).
This increase in financial debt occurred, for the most part, in the third quarter and is due to

the acquisition of Bouygues Offshore.

AlAarar murd Aare Aarnrd Lhasablrl A e




82.4776

Saipem e i

During the first nine months of 2002, Saipem ‘stand alone’ was awarded new orders
totalling € 2,374 million (€ 1,815 million in the same period 2001), of which € 1,609
million apply to the Offshore Construction sector, € 303 million to Onshore Construction,
€ 346 million to Offshore Drilling, € 90 million to Onshore Drilling, € 17 million to Leased
FPSO and € 9 million to the L.N.G. sector.

Contracts awarded to Bouygues Offshore in the 3" quarter amounted to € 1,110 million,
of which € 980 million apply to Offshore Construction, € 28 million to Onshore
Construction, € 65 million to L.N.G. and € 37 million to the M.M.O. sector. Moreover,
the backlog benefits from Bouygues Offshore’s order backiog at date of acquisition
amounting to € 1,119 million (€ 394 million apply to Offshore Construction, € 392 million
Onshore Construction, € 258 million L.N.G. and € 75 million M.M.O.).

The order backlog at 30™ September 2002 reached a record level of € 5,278

million, as a result of the new contracts awarded and the acquisition of Bouygues
Offshore.

The most significant orders awarded in the third quarter 2002 include:

Offshore Construction:

- the EPIC (Engineering, Procurement, Installation & Construction) type project
ERHA, on behalf of Esso Exploration & Production Nigeria Ltd, involving the full
implementation of an FPSO system in Nigeria. The contract was awarded to
Bouygues Offshore;

- the EPIC project Yoho, on behalf of Mobil Producing Nigeria Unlimited, involving
the installation of a platform and laying of subsea pipelines in Nigerian waters.
The contract was awarded to SaiBos;

- the EPIC project NC41 on behalf of Agip Gas BV in Libya, involving the installation
of a subsea production system. The contract wés awarded to Bouygues Offshore;

- the South Pars 4&5 Pipelines project on behalf of Agip Iran BV, involving the
laying of two subsea pipelines in Iranian waters. The contract was awarded to

Saipem S.p.A.

Offshore Drilling:
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- The three-year charter, with the option of a further sixteen months, of the semi-
submersible platform Scarabeo 5 on behalf of Statoil in Norway.

Onshore Drilling:

- The one-year charter df a rig in Nigeria on behalf of Naoc.

Maintenance, Mcdification & Operations (M.M.O.):

- The renewal of the Global Maintenance contract of the Angola plants on behalf of
TotalFinaElf.

Management expectations for 2002

The results achieved in the first nine months, together with the high level of
backlog, reinforce expectations for 2002 to repeat and improve on the record
results of 2001 referred to in earlier press releases.

In summary therefore, for the full fiscal year 2002, we expect a net income for the
group, including the effects of the Bouygues Offshore acquisition, to be
approximately 10% higher that for the fiscal year 2001.

Capital expenditure for 2002, aimed at maintaining and upgrading the fleet and
equipment, is expected to amount to € 180 million (versus the previous estimate of €
180 million, which referred to Saipem stand alone); capital expenditure for the new
FPSO vessel to carry out the Okono/Okpoho project in Nigeria will amount to
approximately € 20 million (versus the previous estimate of € 50 million; this

discrepancy is attributable to the different distribution of investment between the years
2002 and 2003).

The Board of Directors of Saipem S.p.A. has also reviewed the Group’s financial

position and profitability by business sector.

(In the following tables, data pertaining to Bouygues Offshore can be found under the caption ‘Bos’)

vor
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Financial position
Net financial debt at 30" September 2002 increased by € 742 million versus 31

December 2001. This increase can be attributed to:

outflows

* capital expenditure on fixed tangible and intangible assets amounting to € 141
million;

* company acquisitions amounting to € 1,206 million;

» distribution of dividends amounting to € 56 million;

» capital expenditure in non-consolidated investments of € 3 million;

inflows

» cash flow (net income plus depreciation and amortisation) of € 350 million,

» decrease in net current assets of € 257 million;

» increase in minority interest in net equity of € 48 million;

» sale of tangible fixed assets amounting to € 7 million;

* increase in share capital and reserves, following stock option exercise, of € 2 million.
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Analysis by business sector

Offshore Construction:

(million euros)

Third Quarter . ‘ Saipem Saipem
Saipem ‘stand alone’ Bos Consolidated
2001 2002 2002 2002
Operating revenues 328 278 100 378
Operating expenses, net of cost of materials < (221) (170) (46) (216)
Cost of materials (38) (47) (36) (83)
Depreciation and amortisation (18) (20) (3) (23)
Contribution from operations (*) 51 41 15 56
Depreciation of purchase cost allocated
to Bos equipment M
Bos goodwill amortisation (4)
Contribution from operations, net 51
New orders awarded 330 317 ™ 980 1,297
{million euros)
First nine months Saipem Saipem Bos Saipem
P 'stand alone’ 3 Quarter  Consolidated
2001 2002 2002 2002
Operating revenues 742 1,118 100 1,219
Operating expenses, net of cost of materials (472) (o1 (46) (747)
Cost of materials (110) (166) (36) (202)
Depreciation and amortisation . (52) (85) (3) (88)
Contribution from operations () 108 167 15 182
Depreciation of purchase cost allocated
to Bos equipment M
Bos goodwill amortisation 4)
Contribution from operations, net 177
New orders awarded 834 1,608 (™) 980 2,589

(") Operating income before general and administrative expenses
(**) Does not include the award of new orders totalling 685 millions euro announced in the press release dated 8" November 2002

The backlog at 30* September 2002 amounted to € 2,993 million, of which 420 million

are to be realised in the fourth quarter 2002.




82.4776

‘.
Saiioem ﬁ
Saljpemn Eni

& kR Q0 uor

Saipem ‘stand alone’

*  QOperating revenues for the first nine months of 2002 amounted to € 1,119 million, an
increase of € 377 miltion (+51%) versus the same period 2001, on account of the Blue
Stream project as well as increased activities in West Africa and the Far East.
Operating revenues decreased in the third quarter due to the substantial completion, in
June, of the Blue Stream project and the fact that several new projects are at the

engineering stage, which generates lower volumes of revenues.

*  Contribution from operations for the first nine months of 2002 amounted to € 167
million, equal to 14.9% of revenues, versus € 108 million, 14.6% of revenues for the
same period 2001. Increased profitability is attributable to high utilisation of vessels

and high returns on completed projects as well as projects currently under execution.

Saipem/ Bouygues Offshore

* Operating revenues ge_neratedi by Bouygues Offshore during the third quarter are
mainly attributable to ongoing projects in West Africa with profitability levels
comparable to those achieved by Saipem. Conseqguently, profitability at consolidated
level for the first nine months and before goodwill amortisation amounted to

approximately 14.89% of revenues.
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(million euros)

Third quarter . Saipem Saipem

Saipem ‘stand alone’ Bos Consolidated

2001 2002 2002 2002
Cperating revenues 94 147 93 240
Operating expenses, net of cost
of materials (60) (90) (55) (145)
Cost of materials (20) (38) (32) (68)
Depreciation and amortisation (5) (8) (3) (9)
Contribution from operations (*) 9 15 3 18
Bos goodwill amortisation (2)
Contribution from operations, net 16
New orders awarded 30 3 28 31
(million euros)
First nine months Saipem Saipem Bos (**) Saipem
P ‘'stand alone’ 3 Quarter  Consolidated
2001 2002 2002 2002

Operating revenues 189 335 93 428
Operating expenses, net of cost
of materials (117 210) (55) (265)
Cost of materials (43) (73) (32) (105)
Depreciation and amortisation (13) (19) (3) (22)
Contribution from operations (%) 16 33 3 36
Bos goodwill amortisation (2)
Contribution from operations, net 34
New orders awarded 233 303 28 331

] Operating income before general and administrative expenses
(**)  Includes data previously classified by Bos as Chemical & Refining

The backlog at 30" September 2002 amounted to € 872 million, of which 255 million are

to be realised in the fourth quarter 2002.
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Saipem ‘stand alone’

* In the first nine months of 2002, full scale operations on ongoing projects in
Kazakhstan and Saudi Arabia contributed to achieve revenues exceeding by € 146

million (+77%) those for the same period 2001.

» Contribution from operations for the first nine months of 2002 amounted to € 33 million,
9.9% of revenues, versus € 16 million, equal to 8.5% of revenues for the same period
2001. The improvement in profitability can be attributed to the execution of complex
projects in challenging areas where the Group has a competitive advantage over local

operators.

Saipem/ Bouygues Offshore

» QOperating revenues generated by Bouygues Offshore during the third quarter are
mainly attributable to ongoing projects in Russia and Africa. Low margins are due to

significant commercial costs incurred during the quarter.
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(million euros)

Third quarter

. ... Saipem () Saipem
Saipem () ‘stand alone’ Bos () Consolidated
2001 2002 2002 2002
Operating revenues 3 3 47 50
Operating expenses N (1 (40) (41)
Depreciation and amortisation (2) @ @) (3)
Contribution from operations () - - 6 6
Bos goodwill amortisation (2)
Contribution from operations, net 4
New orders awarded 3 3 65 68
(million euros)
First nine months . Saipem Bos Saipem
SaPEM  iand alone’ 3" Quarter  Consolidated
2001 2002 2002 2002
Operating revenues 3 9 47 56
Operating expenses 1) (3) (40) (43)
Depreciation and amortisation (2) (5) (1) 6)
Contribution from operations () - 1 6 7
Bos goodwill amortisation @)
Contribution from operations, net 5
New orders awarded 3 9 65 74

(*) Operating income before general and administrative expenses

(**) Data previously included under Offshore Construction

(**") Includes data previously classified by Bos as ‘River & Maritime’

The backlog at 30" September 2002 amounted to € 276 million, of which 60 million are

to be realised in the fourth quarter 2002.

» QOperating revenues and contribution from operations for the quarter are good and

reflect the positive trend of this business sector, thanks to the commencement of

new contracts in North Africa, Spain and India as well as full scale operations of a

contract in Santo Domingo.
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Maintenance, Modification & Operations (M.M.O.):

{million euros)

Third quarter Bo Saipem

S Consolidated

2002 2002

Operaling revenues 39 39
Operating expenses (35) (35)
Depreciation and amortisation 4] )
Contribution from operations () 3 3
Bos goodwill amortisation )
Contribution from operations, net 2
New orders awarded 37 37

(") Operating income before general and administrative expenses

The backlog at 30™ September 2002 amounted to € 73 million, of which 30 million are to
be realised in the fourth quarter 2002.

* Operating revenues and contribution from operations as reported by Bouygues

Offshore for the quarter are largely stable with respect to previous quarters.
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Offshore Drilling:

(million euros)

Saipem Saipem

Third quarter First nine months

2001 2002 2001 2002
Operating revenues 75 85 219 254
Operating expenses (42) (54) (114) (154)
Depreciation and amortisation (10) an 31N (33)
Contribution from operations (*) 23 20 74 87
New orders awarded 22 172 276 346

(") Operating income before general and administrative expenses

The backlog at 30" September 2002 amounted to € 638 million, of which 79 million are

to be realised in the fourth quarter 2002.

*=  Operating revenues for the first nine months of the year showed a 16% increase
versus the same period of 2001, mainly due to the operations of the semi-
submersible platform Scarabec 7, which underwent upgrading works during the first
guarter of the previous year.

* Contribution from operations decreased by € 7 million versus the first nine months of
2001, with a margin on revenue declining from 34% to 26%. The reduction in

profitability is attributable to the down-time and reduced rate for the drillship Saipem
10000.

*  Vessel utilisation was as follows:

Vessel days under contract
Semi-submersible platform Scarabeo 3 273
Semi-submersible platform Scarabeo 4 258 a
Semi-submersible platform Scarabeo 5 273
Semi-submersible platform Scarabeo 6 273
Semi-submersible platform Scarabeo 7 262 a
Drillship Saipem 10000 228 b
Jack-up Perro Negro 2 172 c
Jack-up Perro Negro 3 273
Jack-up Perro Negro 4 267 a
Jack-up Perro Negro 5 228 a

d = for the remaining days (to 273) the vessel underwent structural repairs.

b = the residual 45 days comprise: 28 days not covered by the “loss of hire" insurance policy and 17 days for..
completion of repair works.

C = for the remaining days (to 273), the vessel was upgraded in readiness for a new contract in Saudi Arabia.
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Onshore Drilling:

(mitlion euros)

Saipem Saipem

Third quarter First nine months

2001 2002 2001 2002
Operating revenues 41 54 115 157
Operating expenses (31 41) (86) (120)
Depreciation and amortisation (5) (7) (14) (20)
Contribution from operations (*) 5 6 15 17
New orders awarded 75 14 295 90

("} Operating income before general and administrative expenses

The backlog at 30" September 2002 amounted to € 250 million, of which 42 million are
to be realised in the fourth quarter 2002.

»  QOperating revenues for the first nine months of 2002 were 37% higher than those for

the same period in 2001, mainly due to the full utilisation of the eight rigs in Saudi
Arabia.

» Contribution from operations increased by € 2 million versus the same period in
2001, with a decrease from 13% to 10.8% as a percentage of revenues. This was
mainly attributable to costs associated with the commissioning of the latest two rigs
in Saudi Arabia and to higher amortisation linked to capital expended for the

execution of new contracts.

* Average utilisation of onshore rigs in the first nine months of 2002 reached 89% (70%
in the same period 2001); rigs were located as follows: 13 in Peru, 3 in Italy, 3 in
Nigeria, 2 in Algeria, 1 in Egypt, 2 in Kazakhstan, 1 in Russia and 8 in Saudi Arabia.

In addition, 8 third-party rigs were deployed in Peru and 1 in Kazakhstan by the joint-
company SaiPar.
Finally, 4 rigs owned jointly with third parties operated as follows: 1 in ltaly, 1 in

Venezuela and 2 in Kazakhstan.
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| Leased FPSO:

(million euros)
Saipem Saipem

Third quarter First nine months

2001 2002 2001 2002
Operating revenues 5 8 14 25
Operating expenses )] (2) (3) (5
Depreciation and amortisation (3) (4) (8) (13)
Contribution from operations (*) 1 2 3 7
New orders awarded 174 - 174 17

(*) Operating income before general and administrative expenses

The backlog at 30™ September 2002 amounted to € 176 million, of which 8 million are to
be realised in the fourth quarter 2002.

* |n the first nine months of 2002, operating revenues and associated profitability
increased as a result of operations carried out by the new floating production unit
FPSO-Jamestown. Contribution from operations amounted to € 7 million, equal to 28%

of revenues, versus € 3 million, equal to 21% of revenues for the same period in 2001.

* The production vessels FPSO-Firenze and FPSO-Jamestown have been in

continuous operation since the beginning of the year.

Attachments:

- Reclassified Consolidated Balance Sheet and Reclassified Consolidated Income
Statements by nature and destination of costs.

San Donato Milanese, 12" November 2002
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RECLASSIFIED CONSOLIDATED BALANCE SHEET

(milioni di euro)

31 30™ September 2002 (*)
December
2001
Saipem Saipem Bos Effect of Saipem
“stand alone” Acquisition  Consolidated
Net tangible fixed assets 1.440 1.560 184 19 1.763
Net intangible fixed assets g4 89 — 803 892
1.534 1.649 184 822 2.655
Offshore Construction 613 729 138 412 1.280
Onshore Construction 79 66 35 164 265
LNG - - 2 164 166
MMO - - 7 82 89
- Offshore Drilling 617 613 - - 613
Onshore Drilling 138 151 - - 151
Leased FPSO 45 46 - - 46
Other 42 44 1 - 45
Financial investments 6 7 24 - 31
Non-current assets 1.540 1.656 208 822 2.686
Working capital 350 285 (98) (28) 159
Provision for contingencies (66) (77) (55) = (132)
Net current assets 284 208 (153) (28) (*) 27
Employee tenmination benefits (24) (24) - - (24)
CAPITAL EMOPLOYED 1.800 1.840 55 794 2.689
Net equity 1.156 1.2556 191 (191) 1.255
Minority interest in net equity 2 49 1 - 50
Net debt 642 536 (137) 985 1.384
COVER 1.800 1.840 55 794 2.689
Shares issued and outstanding 440,270,300 440,697,000

(*) Data does not include the effects of transiation adjustments, in the first nine months of 2002, resulting from the

conversion into euros of Group companies financial statements in foreign currency.
(**) Includes.€ 30 million- not-yet:paid-at- 30" September 2002; this sum:is pan of-Bouygues:- Offshere-acquisition-price = *

and associated direct expenses
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RECLASSIFIED CONSOLIDATED INCOME STATEMENTS

BY
NATURE OF COSTS

(million euros)

Third quarter 2002 Saipem Saipem Bos Saipem
“stand alone” Consolidated
2001 2002 2002 2002

Operating revenues 546 575 279 854
Other revenues and income 3 2 1 3
Purchases, services and other costs (329) (334) (179) (513)
Payroll and related costs (105) v (127) (78) (205)
GROSS OPERATING INCOME 115 116 23 139
Amortisation, depreciation and write- (44) (52) (7) (59)
downs
Depreciation of purchase cost allocated - - - (n
to Bos equipment ‘
Bos Goodwill amortisation - - - (9)
OPERATING INCOME 71 64 16 70
Financial income (expenses), net (8) (9) 1 (15) (a)
INCOME BEFORE INCOME TAXES 63 55 17 55
Income taxes (16) (13) (3) (14) (b)
NET INCOME BEFORE MINORITY 47 42 14 41
INTEREST
Minority interest - - - -
NET INCOME 47 42 14 41
CASH FLOW 91 94 10

(Net income + Depreciation and amortisation)

(a) Includes interest expenses of € 7 million due to interests on debt resulting from Bouygues Offshore’s acquisition.
(b) Includes a positive amount of € 2 million due to tax relief on financial expenses, as per a) above.
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RECLASSIFIED CONSOLIDATED INCOME STATEMENTS
BY
NATURE OF COSTS

(million euros)

First nine months 2002 Saipem Saipem Bos Saipem
“stand alone” 3" Consolidated
Quarter
2001 2002 2002 2002

Operating revenues 1.282 1.899 279 2.178
Other revenues and income 13 12 1 13
Purchases, services and other costs (745) (1.127) (179) (1.3086)
Payroll and related costs (263) (370) (78) (448)
GROSS OPERATING INCOME 287 414 23 437
Amortisation, depreciation and write- (124) (180) (7) (187)
downs
Depreciation of purchase cost allocated - - - (1)
to Bos equipment
Bos Goodwill amortisation - - - (9
OPERATING INCOME 163 234 16 240
Financial income (expenses), net (27) (29) 1 (35) (a)
INCOME BEFORE EXTRAORDINARY 136 205 17 205
EXPENSES AND INCOME TAXES
Extraordinary expenses (1) (2) - (2)
INCOME BEFORE INCOME TAXES 135 203 17 203
Income taxes (33) (48) (3) (49) (b)
NET INCOME BEFORE MINORITY 102 155 14 154
INTEREST
Minority interest - (1) - (1)
NET INCOME 102 154 14 183
CASH FLOW 226 33 50

(Net income + Depreciation and amortisation)

{(a) Includes interest expenses of € 7 million due to interests on debt resulting from Bouygues Offshore’s acquisition.
(b) Includes a positive amount of € 2 million due to tax relief on financial expenses, as per a) above.
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(million euros)

Third quarter 2002 Saipem Saipem Bos Saipem
“stand alone” Consolidated
2001 2002 2002 2002

Operating revenues 546 575 279 854
Production costs (440) (468) (241) (719) (a)
Idle costs (6) (13) M (14)
Selling expenses (8 (8) (9) (17)
Research and development costs - - (1 1)
Other operating income, net (3) (2 - (2)
CONTRIBUTION FROM OPERATIONS 89 84 27 101
General and administrative expenses (18) (20) (11) (31)
OPERATING INCOME 71 64 16 70
Financial income (expenses), net (8) (9) 1 (15) (b)
INCOME BEFORE INCOME TAXES 63 55 17 55
Income taxes (16) (13) (3) (14) (¢
NET INCOME BEFORE MINORITY 47 42 14 41
INTEREST

Minority interest - - - -
NET INCOME 47 42 14 41
CASH FLOW 1 94 110

(Net income + Depreciation and amortisation)

(a) Includes amortisation of € 10 million resulting from the Goodwill as well as the purchase cost allccated to

Bouygues Offshore equipment.

(b) Includes interest expenses of € 7 million due to interests on debt resulting from Bouygues Offshore’s acquisition.
(c) Includes a positive amount of € 2 million due to tax relief on financial expenses, as per a) above.
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(million euros)

First nine months 2002 Saipem Saipem Bos Saipem
“stand alone” 3" Consolidated
Quarter
2001 2002 2002 2002
Operating revenues 1.282 1.899 279 2.178
Production costs (1.020) (1.557) (241) (1.808) (a)
Idle costs (27) (31) (1) (32)
Selling expenses (19) (22) (9) (31)
Research and development costs (1) (1) (1 (2)
Other operating income, net 1 4 - 4
CONTRIBUTION FROM OPERATIONS 216 292 27 309
General and administrative expenses (53) (58) (11) (69)
OPERATING INCOME 163 234 16 240
Financial income (expenses), net (27) (29) 1 (35) (b)
INCOME BEFORE EXTRAORDINARY 136 205 17 205
EXPENSES AND INCOME TAXES
Extraordinary expenses (1) (2) - (2)
INCOME BEFORE INCOME TAXES 135 203 17 203
Income taxes (33) (48) (3) (49) (c)
NET INCOME BEFORE MINORITY 102 155 14 154
INTEREST
Minority interest - (1) - (1)
NET INCOME 102 154 14 153
CASH FLOW 226 334 50

{(Net income + Depreciation and amortisation)

{(a) Includes amortisation of € 10 million resulting from the Goodwill as well as the purchase cost allocated to

Bouygues Offshore equipment.

(¢) Includes interest expenses of € 7 million due 1o interests on debt resulting from Bouygues Offshore’s acquisition.
{(d) Includes a positive amount of € 2 million due to tax relief on financial expenses, as per a) above.



